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CHAPTER 1
GENERAL
1. INTRODUCTION

The Area Operations Guide (AOG) was created to prov
area with information that is unique to the area, r

they hold their residence. The movement of members
and states recognized the need for this publication

is standard in format for each area; therefore, if

new area/region/state, the search for information p
member’'s new area/region/state is made easier. Reg
operations guides are not authorized.

2. AUTHORITY

The Area Operations Guide is published under the di
Navy-Marine Corps MARS. Standard format for the Op
modified only upon approval of Chief, Navy-Marine C
modifications must be applicable to all areas.

3. CHAIN OF COMMAND

A. All communications must follow the “Chain-of-Com
directed by proper authority. Communications, whic
chain-of-command, will contain a statement of autho
the chain of command.

B. The chain of command is: member - State Directo
Area Director. The Area or Region Director, on occ
members for direct communications; this is done by
broadcast. Assistants to the Area Director and Reg
in the performance of their volunteer duties, commu
the Area Director/Region Director.

C. Communications with Chief, Navy-Marine Corps MAR
State Director, Region Director and Area Director.
Chief, Navy-Marine Corps MARS, while in the perform
volunteer duties, communicate directly with Chief,
MARS.

4. BROADCASTS

Area Director broadcasts must have NNN@ASA as an in
in Article 616 of
NNNOASE as an info addressee.

5. STATION LICENSE

A. MARS station licenses are issued to individual m
has completed all training requirements and is acce
membership. The station license does not contain a
and will not expire as long as the member maintains
Navy-Marine Corps MARS and keeps his/her Federal Co
Commission (FCC) Amateur Radio License current.

B. Associate and Honorary members do not have to ma
license. The appointment to Associate and Honorary
lifetime appointment.

1-1
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6. CHANGES

A. In order to provide a current and up-to-date Ope rations Guide, various

Assistants to the Area Director are assigned the re
updating chapters, annexes, and appendixes as warra
the Operations Guide should be reviewed quarterly.

B. Members recommending changes to the Operations G

recommendations to the Deputy Director, Pacific Are
Region Director. The Deputy Director, Pacific Area
recommendations throughout each quarter and, at the
quarter, present the recommendations to the Pacific
three Region Directors for comment. The recommenda
will then be presented to the Director, Pacific Are

the action results in a change to the Operations Gu
included in an officially numbered change. Such ch
only occur quarterly. Modifications to the Operati

be issued at any time by area broadcasts. These wi
the next quarterly change and the broadcast then ca

C. Major changes to the Operations Guide will be su

Navy-Marine Corps MARS for approval prior to being
area membership.

1-2
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1. NET DESIGNATORS

A. Net designators will be assigned to each area/re

Pacific Area OPS Guide

CHAPTER 2
NET ORGANIZATION

gion/state net and will
ral-letter-numeral-

consist of four alphanumeric characters, i.e., nume
letter. The designator shall be derived as per the guidance listed in

A500 of NTP 8(D).
B. State Letter Designators

Region Eight
C CWY
M MT
S SND
u uT

Region Nine Region Ten
A AZ A AK
N NCA I ID
S SCA @] OR
\Y NV w WA
H HI
G GU
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CHAPTER 3

Pacific Area OPS Guide

AREA, REGION AND STATE NETS

1. AREA NETS

Area nets are of general interest to the entire Pac
three Pacific Area nets (See Annex B ). These are:

A. The PA1A net - an Administrative Net with check-
Pacific Area Director, Deputy Area Director, Pacifi
Region and State Directors. Other stations may mon
Deputy Director acts as net control station (NCS) w
control station (ANCS) assigned on or prior to each
Chief, NAVMARCORMARS and his assistants are always
check-in to any NAVMARCORMARS net.) This net is te

B. The PA1C net - a digital training net devoted to
to obtain basic skills in AMTOR and PACTOR, so they
modes on nets and with the mailboxes as well as exp
new “sound card modes.” The Net Manager of this ne
This net is temporarily inactive.

C. The PALE net - a 24/7 ECOM net on the three comm
This net is discussed in detail in Annex C. The Ne
TWO.

2. REGION/STATE NET DIRECTORY

A complete listing of all region and state nets can
this OPS Guide. Additional information may be incl
this OPS Guide devoted to each Region.

3. INTER-AREA, INTER-REGION AND INTER-STATE COMMUNI

ific Area. There are

ins limited to the
c Area Staff, and
itor the net. The
ith an alternate net
net. (Note:
invited and may
mporarily inactive.

both assisting members
can utilize these
erimentation in the
t is NNNGASE FOUR.

on MARS frequencies.
t Manager is NNNGASE
be found in Annex B to

uded in the annexes of

CATIONS

Members are encouraged to check-in to any net in th
certain administrative nets with limited membership
any net, which is not one of your own state nets, a
initial call so the NCS will know without asking wh
are:

A. NNNGAAA UT checks-in to SCA net:*NNNO(NCS), THIS
TRAFFIC OVER”

B. NNN@BBB WY checks-in to a NEBRASKA net (Nebraska

Area):*NNNO(NCS), THIS IS NNN@BBB WYOMING, NO TRAFF

PERMISSION TO COME ABOARD THE NET, OVER”

C. Inter-area, inter-state and inter-region communi
used to bypass the MARS Winlink System, except in ¢
when it could speed delivery of high precedence tra
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1. PROCEDURES

The VHF repeater system is intended to provide an e
communications medium for local geographic areas.

CHAPTER 4

REPEATERS

long-haul operations. It is especially useful for

within the local area of an emergency or other even
of HF emergency and routine activities. Users must
stations desiring access with higher precedence tra

and the procedures set forth in NTP 8(series) will
2. LOCATIONS

The following repeater locations are authorized wit

ffective and reliable

Pacific Area OPS Guide

It is not intended for
tactical operations
t and for coordination
be alert for other
ffic. MARS call signs

be used.

hin the Pacific Area:

INPUT SIMPLEX | OUTPUT
STATE | LOCATION DESIG FREQ FREQ FREQ CTCSS | REMARKS
NCA Mt Diablo 9C3 150.125 148.950
NCA Meadow Lakes 9C5 150.375 149|050
NCA Meadow Lakes 9C6 040.100 049(662
SCA Mt Wilson 9C1 143.700 150.400 Inactive
SCA Santiago Pk 9¢2 143.950 150.400 100.0 |Active
SCA Pleasant Peak 9403 143.600 150.400 100.0 (Inacti ve
NV Las Vegas 9C7 148.375 148.975 Inactive
ID Boise 17 148.975 148.3[75 Inactive
ID Idaho Falls 2110 148.9[75 148.375 Inactive
ID Moscow 5119 148.975 148.875 Inactive
OR Mt. Ashland 04 148.975 148.375 131.8 | Active
OR Portland @02 148.975 148.375 131.8 | Active
OR Elk Mtn. @05 148.975 148.375 131.8 | Active
OR Salem O3 148.950 148.350 131.8 Active
WA Capitol Peak 148.950 148.350 131.8 |Active
WA Beverley AW6 148.975 148.375 131.8| Active
WA Curtis awi 149.850 149\225 131.8| Active
11/20/09
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3. REPEATER OPERATIONS

Pacific Area repeaters are available at any time, t
range of operation of the repeater. MARS call sign
NTP 8(series) will be used. MARS repeaters do not,
station-identification data nor are transmissions |
length of time. The frequency pair 148.975 - 148.3
frequently used pair in the nation. The interopera
repeaters between Army, Air Force and Navy MARS is
state level, keeping the Region Director informed f

4. FCC LINE A

Stations north of Line “A” prescribed by the Federa
Commission must have VHF transmit frequencies coord
Canadian government. Members in the states of Wash
Montana should note that Line “A” starts at the pos

and passes through the following points: a point 6
Elma, WA; 1.5 miles due south of Shelton, WA at Hig
point 1.25 miles north of the southern tip of Vasho
miles north of the Interstate 5 and State Highway 5
mid-way between the peaks of W. Tiger Mountain and
Snoqualmie, WA; Scenic, WA; middle of Lake Wenatche
miles north of Chelan, WA; thence eastward parallel
border (approximately 68 statute miles south of the
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CHAPTER 5
NET CONTROL/FREQUENCY USAGE REPORTING

1. INTRODUCTION

General net organization, basic communications proc
handling traffic are contained in NTP 8(D). All tr
Pacific Area shall be operated in the same format a
Joint-Mars Voice Net Standard Operating Procedures

edures, and methods for
affic nets in the

nd as described in
(SOP) as described in

Chapter 7 of this OPS Guide.

2. ASSISTANT TO THE AREA DIRECTOR FOR NET OPERATION S/REPORTS

The Assistant to the Area Director for Net Operatio
THREE) will supervise and coordinate the activities
area. The volunteer duties and responsibilities of
position are described in NTP 8(D), Chapter 2, Para
following are additional duties:

A. Coordinate and maintain a log of all NCS and all
the area.

B. Coordinate and maintain Chapter 7 and Chapter 8

Operations Guide.
C. Coordinate and maintain
3. ASSIGNMENT OF NET FREQUENCIES

A. Chief, NAVMARCORMARS must allocate all net frequ
period that the net operates. Frequencies are allo
for the standard time requested. No additional req
allocation is required when the net changes its ZUL
to the change to daylight savings time. Examples a

1) When DST is in effect (Summer), ZULU time = MDT
2) When DST is not in effect (Winter), ZULU time =

3) If a net for 1200 local time is requested, that
1900Z whether or not DST is in effect.

B. All requests from the regions for allocations of
of operation must be sent to NNNGJASE THREE, who wil
frequency for the time period requested. If the fr
period are not authorized for the region, NNNJASE T
request to Chief, NAVMARCORMARS to obtain the neces
time allocation.

4. NET CONTROL STATION

A. The Assistant to the Area Director for Net Opera
NCS and ANCS for all Pacific Area (PAxx) nets. Sim
Assistant to the Region/State Director for Net Oper
assigns NCS and ANCS for the region/ state nets. T
staff may appoint Net Managers who will be responsi
NCS/ANCS, receiving frequency usage and participati
and sending a monthly frequency usage and participa
net to the responsible staff.

B. The authority of the NCS extends only to the ass
decisions of the NCS, rendered during the net for w
responsibility, are final and will not be disputed
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can and may ask any station that is disputing his a
from the net and take the matter up with the approp
later date and time.

C. If the NCS is handling any net in the Pacific Ar
difficulties, the Area Director, Deputy Area Direct
the Area Director for Net Operations/Reports may in
the problem(s) and/or relieve the NCS of his/her du
a region net is handling the net improperly or havi
Region Director or Assistant to the Region Director
Operations/Reports may intervene and correct the pr
relieve the NCS of his/her duties. Similarly, if t
net is handling the net improperly or having diffic
Director or the Assistant to the State Director for
Operations/Reports may intervene and correct the pr
relieve the NCS of his/her duties.

D. Specific duties of the NCS include, but are not
following:

1) Submission of reports. Each NCS shall make a st
and frequency usage report. Participation reports
detall in Chapter 6.

2) Direct and control the operation and flow of all
using procedures outlined in Chapter 7 .

3) Refer administrative matters to the appropriate
4) Exercise strict net discipline at all times.

5) Limit all transmissions to the essential minimum
pending. Ensure that traffic is handled in order o
highest precedence first, lowest precedence last.

6) Notify the appropriate Director (state/region/ar
command of any recommendations for changes and impr

7) Inform the appropriate Director (state/region/ar
that occurs “On-The-Air” that caused embarrassment
the best interests of the Navy-Marine Corps MARS pr

8) Assist members having difficulties in obtaining
relays during the net.

5. ALTERNATE NET CONTROL STATION

A. ANCS are assigned in the same manner as NCS. AN
responsibilities are identical to those of the NCS.

B. The ANCS should be ready and available to assume
control at any time, either by prior arrangement, b
net control, or when the net control has failed to
successive calls.

C. For a complete listing of area nets, frequencies
refer to Annex B.

D. Annex B will be updated quarterly. Changes with
announced by broadcast.

6. FREQUENCY USAGE REPORT

A. All NCSs must submit a frequency usage report.
for state/region/area nets are submitted to the Ass
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State/Region/Area Director for Net Operations/Repor
Manager, if one is assigned. If the Assistant to t
Director for Net Operations/Reports position is vac
submitted to the State/Region/Area Director. Net m
turn, responsible to submit the frequency usage and
reports to the appropriate staff.

B. The frequency usage of IDN Winlink mailboxes sha

by the sysop to NNN@PPC THREE.

C. At the present time, there is no Area-wide stand

interval for NCS reports to the Assistant to the St

for Net Operations/Reports. In the absence of a sp
defined by the Region Director, the format below wi
absence of specific guidance by the Region Director
the Region Annex herein, NCS shall make their net r
Region Directors may opt for NCS reports following
discretion. Reports from the Assistant to the Stat

and reports from area (PAxx) NCS/Net Managers shall
below.

D. Individual frequency usage will be reported usin

usage report format. The Line 1. will be modified t
call sign vice the net designator. The report will
member’s State Three. (see sample below)

DE NNNOFUL 077

R 3002427 MAY 2006

FM NNNOFUL AZ

TO NNNOGAC THREE AZ
BT

UNCLAS

SUBJ: FREQUENCY USAGE REPORT FOR MONTH OF APR 2006

1. 01 APRIL THRU 30 APRIL NNNOFUL
2. READ IN THREE COLUMNS
FREQ MODE DAYS/HOURS

138.975 FM 30/400
142.6625 FM 30/400
NCK SSB 30/400
BT

NNNN

E. The report formats shown below show the message

SSB and SCD. Some software programs support this a
optional. Otherwise, the total count (SSB plus SCD
for the frequency, rather than the modes separately

Sample NCS Frequency Usage Report:

DE NNNOFUL 167

R 201633Z DEC 2003

FM NNNOPHE AZ

TO NNNOGAC THREE AZ
BT

UNCLAS

NCS FREQUENCY USAGE REPORT FOR MONTH OF DEC 2003
1. 01 DECEMBER THRU 31 DECEMBER 2003 9A1B (SAT)

2. READ IN FOUR COLUMNS
FREQ MODE DAYS/HOURS MESSAGES SENT
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NFD SsB 11 0
NFD SCDh 11 1
NFI SSB 11 0
NFI SCDh 11 5
BT
NNNN

F. The Assistant to the State Director for Net Oper ations/Reports or Net
Manager, if one is assigned, will collect the frequ ency usage reports
received from the NCS and will consolidate these re ports into one
report. This report will be sent to the Assistant to the Region
Director for Net Operations/Reports by the 4 " day of each month in the

format as follows:

DE NNN@XXX 015

R 041525Z MAR 2003

FM NNN@GAG THREE CWY

TO NNN@AS8 THREE (ST)

BT

UNCLAS

SUBJ: MONTHLY FREQUENCY USAGE REPORT FOR CWY FOR RA2003
1. READ IN FOUR COLUMNS:

FREQ MODE DAYS/HRS  MSGS

NBD SSB  3/3 4
NCK SSB  31/31 60
NED SCD  31/744 95
NFM SSB  4/10 0
BT
NNNN

H. The Assistant to the Region Director for Net Ope rations/Reports will
collect the frequency usage reports from the Assist ants to the State
Directors for Net Operations/Reports, the Region NC Ss and Region Net
Managers, if assigned, and will consolidate these r eports into one
Region report. This report will be sent to the Ass istant to the
Pacific Area Director for Net Operations/Reports wi th a copy to the
Region Director by the 6 " day of the month following the end of each
Quarter (for example, the JAN, FEB and MAR first qu arter report would

be due on APR 6 ™) in the format as follows:

DE NNN@YYY 085

R 061718Z APR 2003

FM NNN@AS9 THREE (ST)

TO NNN@ASE THREE (ST)

INFO NNN@AS9 (ST)

BT

UNCLAS

SUBJ: QUARTERLY FREQUENCY USAGE REPORT, REG NINE 1ST QUARTER 03
1. READ IN FOUR COLUMNS:

FREQ MODE DAYS/HRS MSGS
NCC SCD 52/52 127

NCC SSB 53/53 0

NCE SCD 90/185 303

NCE SSB 90/224 0

NED SCD 90/2160 4262
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NFJ SCD 34/34 35
148.375/148.975 FM/VHF 90/2160 0
BT

I. A quarterly summary of these reports will be sen
Deputy Director, Pacific Area by the Assistant to t
Director for Net Operations/Reports by the 8
following the end of the Quarter in the format as f

DE NNN@zzz 027

R 080505Z APR 2003

FM NNNQASE THREE (ST)
TO NNNGASE SCA

INFO NNNJASE ONE (ST)
BT

UNCLAS

Pacific Area OPS Guide

t to the Director and
he Pacific Area

" day of the month

ollows:

SUBJ: QUARTERLY FREQUENCY USAGE REPORT FOR THE PAGIC AREA

A.NTP 8(D) 224.C

1. IAW REF A, THE FOLLOWING QUARTERLY REPORT IS SUB MITTED FOR THE
PERIOD ENDING 31 MAR 2003, READ IN FIVE COLUMNS:

FREQ SCD SSB REPEATER MSGS
DAY/HRS DAY/HRS DAY/HRS

NBD - 9/9 12

NCC 90/92 90/170 489

NCE 90/185 90/231 303

NCK e 90/90 180

NDL 90/2160 1309

NED 90/2160 4357

NFJ 34/34 28/28 35

NFM e 4/10 0

148.375/ = ---mememmemeeeee- 90/2160 264

148.975 90/2160

BT

J. OPERATING NOTES RELATED TO FREQUENCY USAGE REPORS

1) Frequencies (abbreviated as “FREQ” in the report
alphabetically by their frequency designators (such
etc.).

2) Do not list frequencies if they are not utilized
frequency-reporting period even though they are all
Area/Region/State net. If they have not been used
reporting period, they should not be reported.

3) The Single Channel Data (abbreviated “SCD” in th
Sideband Data (abbreviated “SSB” in the reports) an
categories all have “DAY/HRS” (number of days and n
listed. Do not report more hours for a frequency t
total hours in the reporting period. Examples are:

a. In the month of March there are 31 days, so the
reported for a frequency that month would be 31 and
hours would be 744 (31 X 24 = 744).

b. For a Quarterly Frequency Usage Report consistin
maximum number of days reported for a frequency wou
the maximum number of hours would be 2160 (90 X 24
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4) Messages (abbreviated “MSGS” in the reports) are those sent on the
listed frequencies. The message count for most sen d/receive
transactions is obvious. However, there are some u nusual
situations. On a traffic net, for example, the fol lowing are some
scenarios:

a. If a message is listed and sent on the net, itc ounts as one
message, regardless of how many times it must be se nt on that net
or how many relays are involved.

b. If several messages are combined in one transmission  , each
individual message counts as one message, as if the y were sent
separately.

5) If, at any level, the frequency usage report is not received by the
due date indicated above, the State/Region Assistan t to the
State/Region Director will prepare his/her report a nd submit it on
time. The missing data, when received, will be ret ained and added
to the next monthly/quarterly report appropriately labeled.
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CHAPTER 6
PARTICIPATION

1. CREDITING PARTICIPATION

A. As a volunteer, a member agrees to operate in ac
and regulations contained in NTP 8(D) and the Pacif
Guide. This agreement includes operating for a min
(18) hours per quarter. Refer to NTP 8(D), Paragra
325. The two types of credited participation in NA
The-Air and HF Net.

1) Off-The-Air participation credit can be gained b
activity that is related to MARS. Examples are: s
reading NTP 8(D), Area Operations Guide, Region ECO
Region New Member Training Guide; working on commun
equipment; accessing MARS web sites; doing correspo
operating on the afloat net, on the SHARES nets, on
MARS nets, nets of other Areas, etc. In order for
off-the-air participation credit, the member must s
air participation report. The report must be submi
THIRTEEN. This report can be submitted by mail (NO
Winlink message. The information may also be given
any NCS toward the end of the month for inclusion a
NCS participation report. The following is an exam
the-air participation report:

DE NNN@OJC 001

R 011920Z MAR 2003

FM NNN@OJC NCA

TO NNNGGAE THIRTEEN NCA
BT

UNCLAS

SUBJ: OFF THE AIR PARTICIPATION FOR MAR 2003

1. OTHER HOURS  ##
BT
NNNN

Note 1: Credit is total hours and minutes rounded
hour. For example: 5 HRS 40 MINS is rounded to th
hour, which is 6 HRS; 5 HRS 25 MINS is rounded to t
hour, which is 6 HRS.

2) HF Net participation time for each member is rep
all nets in the Pacific Area. The following subpar
guidelines to be used by the NCS when calculating i
member’s net participation time.

a. Any station participating in an HF net will rece
credit for every hour or portion of an hour the net
operation. For example: if a net runs for 30 to 6
full hour of participation is credited. If anetr
120 minutes, two full hours of participation is cre

Pacific Area OPS Guide
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ic Area Operations
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MINUTES. NCS MAY ALLOW STATIONS TO SECURE WHILE KE EPING THE NET

OPEN FOR THIS MINIMUM TIME.
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b. NCS receives double credit for every hour of par ticipation.

c. ANCS receives double credit but only if he/she s erves as NCS
during the net.

d. Net Traffic rep receives double credit for every hour of
participation.

e. Stations participating in emergency communicatio ns (ECOM)
exercises or actual emergencies will receive double credit for
every hour of participation.

f. One extra hour of participation credit is given to any station
checking into hf nets by means of Emergency power. Notify NCS
that you are operating using emergency power when ¢ hecking into
the net, fixed and mobile.

g. Stations can only receive one double credit per net. A member
cannot receive double, double credit for any type o f
participation. For example: a member is NCS of an ECOM exercise
net. It might be assumed that the member would rec eive double
credit for acting as net control and the member wou Id also
receive double credit for participating in an ECOM exercise,
which would give the member 4 hours of credit for e very hour of
participation. However, this type of doubling does not apply.
Regardless of what the member does to receive his/h er double
credit, the member will only receive 1 double credi t or 2 hours
for every one hour of participation.

h. Stations securing from a net without permission from the net
control will not receive credit for participation.

i. Members checking-in late to a net will receive t he same credit as
a member who checked-in on time, however they must accrue a
minimum of 15 minutes on the net to be so credited.

j- Individual members are no longer credited with t he number of
messages that the individual member handled during a net. There
is, however, a requirement for NCS to report the to tal number of

messages sent/received during a net.

B. The following MARS members have no minimum parti cipation requirements.
NOTE: ALL OTHER MEMBERS MUST MAINTAIN MINIMUM PART ICIPATION.

1) Associate members
2) Honorary members
3) Winlink RMS Pactor Operators

2. REPORTING

A. NCSs are responsible for and agree to submit rep orts for individual
member’s participation and frequency usage (see Cha pter 5, Frequency
Usage Report).

B. The reporting period is from 0001Z on the first calendar day of the
month through 23597 on the last calendar day of the month.

C. Reports will be submitted as soon as possible af ter the conclusion of
the activity being reported; that is, after each ne t for regions in
which NCS reporting is after each net, and monthly for regions in which
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NCS reporting is monthly. In any event, all report s must be submitted
within 48 hours of the end of the last net of the m onth.

3. PARTICIPATION REPORT

A. All NCS must submit a participation report for t heir net(s). Reports
for state nets are submitted to the Assistant to th e State Director for
Personnel Administration, or Net Manager, if assign ed. If the
Assistant to the State Director for Personnel Admin istration position
is vacant, the report is submitted to the State Dir ector. Reports for
area and region nets are submitted by the NCS/Net M anager, if assigned,
to the Assistant to the Area Director for Personnel Administration.

See following sample message.

DE NNN@BJC 098

R 010423Z JUN 2003

FM NNN@BJC NV

TO NNNGGBE THIRTEEN NV

BT

UNCLAS

SUBJ: PARTICIPATION REPORT FOR 9V2B NET (WEDNESDAYS )
1. 01 MAY THRU 31 MAY 2003

2. READ IN TWO COLUMNS:

CALL HOURS

AFF5N, 2
AAX, 17
AGN, 1
BJC, 48
BJD, 12
BKRT, 1
ETD, 9
FUL, 2
FVM, 1
HKMT, 3
0JC, 26
QAK, 4
QOz, 2
TKR, 3
TWZ, 1
YHU, 3
ZEMT, 4
BT

NNNN
(Note: Paragraph 2 may also be formatted as AAX 17, AGN 1, or AAX
17/AGN 1/etc.)

B. The Assistant to the State Director for Personne | Administration will
collect the participation reports received from the net controls and
State Net Managers, if assigned, and will consolida te these reports
into one report similar to the above report. This report will be sent
to the Assistant to the Area Director for Personnel Administration
within five (5) days of the month’s last day. Ate ach level, if the
reports are not received by the deadlines described above, the
consolidated report will be prepared without the da ta and submitted on
time. That omitted data will, when received, be re tained and added in
the following monthly report appropriately labeled.

Note: No Administrative call signs will appear on a ny participation
report. Administrative call signs will be converted to the respective

6-3



Pacific Area OPS Guide

station’s personnel call sign and that will be ente red on the
Participation Report.

C. The Assistant to the Pacific Area Director for P ersonnel Administration
will combine the monthly participation reports from the Assistants to
the State Directors for Personnel Administration, t he reports from
region/area NCSs/Net Managers and will consolidate these reports into
one overall Pacific Area report. This report will be sent to the
Pacific Area Director, Assistent Pacific Area Direc tor, Region
Directors and all State Directors by the eighth day of the following

month. NOTE: DUE TO THE LENGTH AND COMPLEXITY OF THIS REP ORT, IT MAY
BE SUBMITTED VIA E-MAIL OR U.S. MAIL.

D. The Pacific Area Director will send a combined Q uarterly Summary of

participation reports to the Chief, NAVMARCORMARS w ithin ten (10) days
of the quarter’s ending date.

4. FREQUENCY USAGE REPORTS

Frequency usage reports are described in Chapter 5.
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CHAPTER 7
OPERATION OF TRAFFIC NETS

1. GENERAL

A. This chapter contains information on the conduct of routinely scheduled

traffic nets in the Pacific Area. The daily traffi
essential part of our operations, but it should be

of them are only rehearsals for operations under em
NTP 8(D) dictates that ECOM nets shall be conducted
possible, without change from the traffic nets. Ex
real ECOM nets will retain the format of this chapt
will inevitably be some differences. Rarely will a
checking-in at the beginning of the net; they will
Traffic may be heavy and of high precedence and to
There is no possible way to give the detailed order
future ECOM situation. For this, we rely on the co
of the duly appointed NCS. Along with the goal of
traffic net smoothly and in accordance with the pro
time spent as NCS of the routine traffic net is the
developing the skill and flexibility to handle the

net. The procedures in this chapter are to be cons
and an example. Nothing herein should be taken to
originality and flexibility of the NCS.

B. These procedures are the result of countless hou

study on HF nets in the Navy. They are effective i
passing traffic when conditions begin to deteriorat
conditions were always telephonic, then they would
When the going gets rough and the operators are fol
procedure, the traffic can get through.

C. These procedures follow those in NTP 8(D), diffe

details. They implement the following chain of eve

1) The NCS opens the net and ends with the proword
context, OVER means that the NCS is receptive to ca
members of the net. Note: There is no need for an
“are there stations desiring to check-in"; the OVER

2) If a traffic rep has his/her traffic listing in
he/she will notify NCS. NCS will advise the traffi
send the listing. The NCS will list the traffic by
benefit of non-digital stations.

3) The NCS recognizes all stations that were heard.
garbled or difficult to copy, he should tell them s
this recognition.

4) The NCS again calls the net and receives check-i
as before. This continues until there are no more
During the check-in period, stations may ask for tr
been listed, including listed traffic for administr
for which they guard.

5) The NCS may now authorize abbreviated call signs an
encouraged for net efficiency.
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6) The NCS now assigns the traffic for which there is little question

on who should be taking it by
are:

a. Station asked for it on net call.

b. Station is known guard for the admin position wheth
not.

c. Station is the only one in the town for which third
is listed.

8) NCS asks for check-ins regularly between traffic

9) NCS lists remaining traffic to solicit takers, m
takers and directs that it be passed.

10) NCS continues until all traffic is passed that can
traffic may be taken by a station for later relay t
back to the mailbox, or de-listed by station holdin
by other net or means.

11) Remaining time is devoted to training and then free
2. NET PROCEDURES
A. NCS establishes the net as follows:
1) “9A2B, 9A2B, THIS IS NNN@(NCS), OVER.”
B. Stations desiring to check in will respond: “NNN@(N

directing it to be passed. Examples

er stated or

party traffic

atches traffic to

be. Remaining
0 addee, sent
g it for delivery

net.

CS), (un-key mic)

THIS IS NNN@___ (STATION TRANSMITTING), . . .
their traffic with number and precedence or

no traffic, then end their transmission.),

listing is by digital, the traffic rep will state

(They will then list
“NO TRAFFIC” if they have
OVER.” If the traffic
“LISTING BY (MODE).”

1) To reduce the possibility of doubling, stations
microphone button for a brief pause during voice ch
once between the NCS call sign and “THIS IS”. Addi
be warranted during the check-in transmission if co
poor, for example: “NNNGAAA, (un-key mic)
short pause)

2) Stations appointed to bring traffic from the Win
or other sources of traffic shall be referred to as
stations. They were previously referred to by vari
including “RDN Rep”, “Mailbox Rep” and “Traffic Gua
should no longer be used in the Pacific Area. The
station that is a representative of a specific net
from many sources for delivery to the net and takes
assigned net for distribution via other nets or the
System.

3) The station traffic list and net traffic lists m
digital modes at the discretion of the NCS. The pr
modes in the Pacific Area are AMTOR, MT63, PACTOR a
modes, including experimental modes, may be used on
if Chief, NAVMARCORMARS has approved the mode. The
only within any limitations set by Chief, NAVMARCOR
premises of good communications are reliability, se
and in that order. Similarly, message traffic may
digital modes.
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C. NCS then acknowledges the stations, in order of their check-in, as per
NTP 8(D), Paragraph 731.c, using full call signs as follows:

1) “NNNGQAAA, NNNGLLL, NNNDGGG, . .. THIS IS NNNG(NCS) , ROGER, OUT.”

2) NCS then makes one or more net call ups as per a bove-listed
Paragraph 2.A.1. NOTE: On this call up and subseque nt call ups the
net designator will not be sent twice unless condit ions are very bad
and NCS deems it necessary. All stations may then check-in as per
above-listed Paragraph 2.B.1). At this time statio ns can advise NCS
that they can accept listed traffic or guard for a staff position
message if traffic has been listed for that position. Operators
will not add “Guard for” unless they have been assi gned by the
position holder to take traffic for that position. If the taker is
the person who holds that position, he will simply announce that he
will accept the traffic for that position.

D. NCS then acknowledges check-ins as per above-lis ted Paragraph 2.C.1).
NCS will appoint an ANCS or traffic rep if members assigned to those
positions have not checked-in. Some examples of ch eck-ins during these
call ups follow:

1) “NNNG(NCS), (unkey)THIS IS NNN@___, NO TRAFFIC, OVER.”

2) “NNN@(NCS), (unkey)THIS ISNNN@___ , I LIST ONE R OUTINE TUCSON
(optional to list area code and prefix) , OVER.”

3) “NNN@(NCS), (unkey)THIS IS NNN@ ___, THIS STATION CAN ACCEPT THE
SEATTLE TRAFFIC, OVER.”

4) “NNN@(NCS), (unkey)THIS ISNNN@___, | LIST ONE ROUTINE FOR NNNQASE

THREE OREGON, OVER.”

5) “NNN@(NCS), (unkey)THIS ISNNNG___, REQUEST COMM S (communications)
WITH NNN@__ OVER.”

6) “NNNG(NCS), (unkey)THIS ISNNN@___, REQUEST CLOSED  OWN AT ZERO THREE
FOUR FIVE ZULU, OVER.”

E. NCS may authorize the use of abbreviated call si gns (delete the NNN@
portion of the call) to expedite the business on th e net as per NTP
8(D), Paragraph 731.d. Once authorized, they remai n authorized until
NCS announces that full call signs must be used. Wh en abbreviated call
signs are authorized, their use is optional but hig hly encouraged in
the interest of net efficiency. The NCS and all other stations will
use the full call sign of NCS at all times. NCS authorizes the use of

abbreviated call signs as follows:

“9A2B, THIS IS NNNG(NCS) ABBREVIATED CALL SIGNS AUTH  ORIZED. OUT.” To
return to using full call signs the NCS transmits: “9A2B, THIS IS
NNNO(NCS). OUT. " (Note that the examples listed in this chapter as sume
that abbreviated call signs have not been authorized.)

F. NCS will assign traffic to stations based upon t he NCS’s knowledge of
the relationship between the addees and the station . Examples are:

1) Message addressed to the station.

2) Message to the admin position known to be held b y the station,
whether or not mentioned on check-in.

3) Sole station in the town to which message is add ressed.
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NCS begins the assignment and disposition of traffi c per precedence if
he/she has station(s) known to be capable of delive ry to the addees and
available to handle the traffic.

G. NCS directs each station with traffic to pass th eir messages as

follows:

1) “NNN@__ , THIS IS NNN@(NCS), CALL NNN@___ AND PASS YOUR ONE ROUTINE
TUCSON, OUT.” NOTE: Do not use “OVER.” This would tell the

station called to respond to NCS before beginning t he transmission
of traffic. “OUT” specifies that no response is expected or
necessary.

2) “NNNGAAA, THIS IS NNN@(NCS), CALL NNN@CCC AND NNN@D DD AND PASS YOUR
ONE ROUTINE NNN@GBP TO NNNJCCC AND ONE ROUTINE NNAE TWO TO
NNN@ZDDD, OUT.” This is a multi addee message and NNNJAAA would cal I

NNN@CCC AND NNN@DDD in the same order that the NCS directed and the
receiving stations would respond to the sending sta tion in the same
order. NNNGAAA would transmit, “NNNGCCC, NNNZDDD THIS IS NNNJAAA, 1
ROUTINE, OVER.”  NNN@CCC would transmit, “NNNGAAA THIS IS NNNGCCC,
OVER.” NNN@DDD would transmit, “NNNGAAA THIS IS NNN@DDD, OVER.”
Both are indicating that they are ready to receive the traffic.
NNNGJAAA then proceeds with sending the traffic by a gain calling the
stations in the same order and providing relay inst ructions as
appropriate, “NNNCCC, NNNZDDD THIS IS NNNJAAA MESSAGE FOLLOWS,
NNN@CCC RELAY NNN@GBP, NNNZDDD RELAY NNNJASE TW@WRTINE TIME...”
Then the receiving stations acknowledge receipt for the traffic by
responding in the same order, “THIS IS NNNGCCC, ROGER, OUT.” And
the final response, “THIS IS NNN@DDD, ROGER, OUT.”

H. If no known appropriate station is available for the NCS to assign

certain pieces of the listed traffic, NCS lists the traffic still

unassigned on the net and asks who can handle the t raffic as follows:

“OW1B THIS IS NNNG(NCS). THE FOLLOWING TRAFFIC IS LISTED: (NCS reads

the traffic list then continues). ARE THERE ANY STATIONS THAT CAN

ACCEPT THIS TRAFFIC? OVER.”

1) Stations desiring to accept the listed traffic f or delivery will
first pause to listen and then respond with (for ex ample):
“NNNG(NCS), (un-key mic) THIS ISNNN@___, 1 CAN ACC EPT CAVE CREEK,
480-488, OVER.”

2) NCS should allow sufficient time for all station s desiring to accept
traffic to check-in, then acknowledge these check-i ns as per above-
listed Paragraph 2.C.1).

I. NCS continues to re-list unspoken for traffic at all call-ups and calls

for additional check-ins as per above-listed Paragr aph 2.H.1). After

all traffic has been passed or the holding station has chosen to hold

it for some other method of delivery, and at about five-minute

intervals between messages, NCS should make a net c all-up as per above

listed Paragraph 2.A.1).

J. Declaring a free net. NCS may declare a free ne t after all formal

traffic has been handled as follows:
“OW1B, THIS IS NNN@(NCS), THIS IS A FREE NET, OUT.”

1) NCS should call for check-ins regularly. During a free net or when
there is no activity on the net, call for check-ins about every five
minutes. Message traffic may not be passed during f ree nets. After

7-4



Pacific Area OPS Guide

each call up, NCS must again, declare the net to be free if he
decides that is his desire.

2) Stations may make an initial check-in to the net while it is free.

If the call sign of the NCS is unknown to the stati on checking in
(and only in that circumstance), the initial call m ay be as follows:
“NET CONTROL, (un-key mic) THIS IS NNN@__ OVER.”

3) During a free net, stations may contact each oth er directly. During
the free net, appropriate communications may includ e MARS business,
equipment operation, installation and adjustment, S hares, etc., so
long as the material meets the criteria of NTP 8(D)

4) Contacts should be kept short with pauses betwee n transmissions
during free nets so that the NCS can regain direct control of the
net without delay when desired.

5) During free net time, equipment testing/experime ntation may be done
only with permission of NCS.

K. Returning the net to a directed net. When NCS i s participating in the

free net in communications with another station, as any other station

might in a free net, this does not automatically re turn the net to a

directed net. NCS will announce when the net is ag ain a directed net.

“OW1B, THIS IS NNN@G(NCS). THIS IS A DIRECTED NET. O UT” NCS may simply

make a net call to return the net to a directed net .“OW!B, THIS IS

NNNO(NCS). OVER.”

L. Closing the net. All nets in the Pacific Area w ill remain open at a
minimum 30 minutes. NCS closes the net as follows:

“8C1B, THIS IS NNN@(NCS), CLOSE DOWN, OUT.” NOTE: When the NCS

secures the net, the use of that frequency by net m embers must cease,

except for the following: afloat nets and any othe r operations in
accordance with instructions from higher authority. Tuning of

transmitters on any MARS frequency in accordance wi th NTP 8(D),

Paragraph 701.E. and 701.F. is permitted.

Communications of MARS business on the three common MARS frequencies is

authorized outside of scheduled nets on a “not to i nterfere” basis

(NIB). Note: If you cannot hear any users on the f requency, you are

probably not going to be interfering with anyone.
3. OPERATING NOTES

A. When directing comments or information for all s tations on the net, NCS
(or any other station when authorized by NCS) must call: “8C1B, THIS IS
NNNGZ(NCS), (state comments or questions), OVER or O uT.”

B. If unable to determine a station’s call sign due to interference or
because the signal is weak, the proper action is fo r the NCS to call:
“UNKNOWN STATION, THIS IS NNN@___, OVER.”

1) If assistance is required, NCS will issue the ca Il: “8C1B, THIS IS
NNNG(NCS), IS THERE A STATION THAT CAN RELAY? OVER .

2) Responding stations should reply with ONLY “NNN@(NCS), (un-key mic)
THISISNNN@___, OVER.”

C. When a station leaves a net in progress, the sta tion will check out
with NCS unless that is impractical due to unforese en circumstances or

the net is very busy.
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D. Stations requesting to secure from the net at a specific time will do
so utilizing ZULU time, and NOT “HALF PAST THE HOUR ;" “FORTY MINUTES
AFTER THE HOUR,” etc. All times must be given usin g the ZULU standard.

Example:  “THIS IS NNN@___ , REQUEST TO CLOSE DOWN AT ZERO ONE THREE
ZERO ZULU, OVER.” However, stations may also request to secure

immediately with the phrase: “THIS IS NNNZ___, REQUEST CLOSE DOWN,
OVER".

E. When a station responds with “OVER,” that station is considered ready
to copy and has communications at least “readable” with the appropriate
station. It is not necessary to ask if they are re ady. Example:
“ALPHA BRAVO CHARLIE, THIS IS ECHO TANGO DELTA, OVE R.” Ifthelinkis
not reliably “readable”, the station should add app ropriate comment or
proword before the OVER. Some examples are: “SPEA K SLOWLY, OVER”,
“WORDS TWICE, OVER”, or “WEAK BUT READABLE, OVER.” In extreme cases,
the receiving station should advise the NCS that a relay would be
needed when assigned the message. NCS may then ass ign a relay station
or reassign the message to another station.

F. When a station is ready to list a PRIORITY or IM MEDIATE message, he/she
may break-in at any opportune moment, by transmitti ng the precedence
three times such as: “IMMEDIATE IMMEDIATE IMMEDIATE, (NCS) THIS IS
NNN@__ , OVER.” The NCS willimmediately answer the station, ceas e all
business of lower precedence, and handle the high p recedence message.
However, high precedence drill messages may be hand led after regular
traffic is handled.

G. The general rule is that if there are multiple h igh precedence messages
on the net, NCS will handle all IMMEDIATE messages first in the order
that they are listed, then all PRIORITY messages in the order that they
are listed until they are handled. NCS should use common sense to
modify this when appropriate. For example, the NCS should wait a few
minutes for a traffic rep to return to the net or f or one of the addees
on the message to become available.

H. No rule can be written in advance to handle ever y possible
circumstance. In out-of-the-ordinary cases, the NC S is in charge of
the net and should use good judgment to handle the situation in the
most efficient manner.

I. No station, other than the Area/Region/State Dir ector, Deputy Area
Director or the Assistant to the Area/Region/State Director for Net
Operations/Reports, may question the judgment of a NCS while the net is
in progress.

J. ECOM nets shall, in so far as possible, be condu cted exactly as traffic
nets as described in this chapter. Specifically, a bbreviated call
signs may be authorized and the net may be made a f ree net at the
discretion of the NCS.

K. Anytime the NCS turns the net over to his/her AN CS, the ANCS becomes
the NCS and his/her first action is to appoint an A NCS. The new ANCS
can be the regularly assigned NCS. “NNN@___ THIS | S NNNO(NCS). ASSUME

CONTROL, OUT.” NNN@(NCS) THISISNNNg___ . ROGER, O UT.” “NNN@BBB THIS
IS NNNG(NCS). YOU ARE ALTERNATE NET CONTROL. OVER.” NNN@(NCS) THIS IS
NNNZBBB, ROGER OUT.” The new NCS will then immediat ely make a net call.
“8C1B THIS IS NNN@(NCS), OVER.” The “new” NCS shou Id perform a roll-

call as soon as is practical.
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L. The original NCS may assume net control by trans
key mic) this is NNNGAAA. | ASSUME CONTROL, OVER.”
will acknowledge NNNGAAA'’s transmission and give hi
activity that occurred while he was gone. NNNJAAA
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mitting: “NNN@BBB (un-
At this time NNN@BBB
m information on net
will not say “I| HAVE

BEEN LISTENING AND AM AWARE OF ALL THAT HAS TRANSPI RED”. He must allow

NNN@ZBBB, and NNN@BBB is required, to brief him to i
does know what has transpired. He should also perfo
soon as it is practical.

M. During the initial call up and response, both ca
call sign or abbreviated call sign [if authorized])
both stations. After this, each member only needs
at the end of each transmission until the end of th
which time each will identify and respond with eith
appropriate. For example, an initial call exchange
(abbreviated call signs have not been authorized in
“NNNGEEE, (un-key mic) THIS IS NNN@FFF, OVER.”

nsure that he truly
rm a roll-call as

Il signs (entire full
will be used by
to respond with over
e conversation at
er over or out as
would be
this example),
NNNGFFF responds with,

“NNNGJFFF THIS IS NNNJEEE, OVER.” After this initial exchange, each

member then only needs to use OVER at the end of ea
continuing with the exchange. One way to end the ¢

for NNNOFFF to state at the beginning of his last t

IS NNNOFFF, ROGER. | HAVE NOTHING FURTHER. OVER.”
respond with: “ THIS IS NNNOEEE. OUT.”

N. Operators will use personal call signs on all ne
their official capacity, in which case they will us
administrative call signs. Administrative call sig
on administrative nets and, for some appropriate po
nets.

O. Phone patches may be an important resource in st
emergencies. Phone patches are authorized within t
including HI, GU and AK, on any Pacific Area net.
members of the Afloat and Overseas Operations Net m
patch operations to ships and other overseas statio
patch operations must be in accordance with that sp
instructions and on that specialty net's frequencie
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CHAPTER 8
FREQUENCY CONTROL

1. BANDWIDTH

A voice signal occupies a band of approximately 3 k
frequency depends on the individual equipment. Mos
limit the low end of the voice signal to 300 HZ and
between 2800 HZ and 3200 HZ. Frequencies above or
contribute little to the intelligibility of the sig

2. SINGLE SIDEBAND TRANSMITTER CHARACTERISTICS

A Single Sideband (SSB) transmitter suppresses the
Sideband (USB) operation, all RF energy transmitted

than the suppressed carrier frequency. NAVMARCORMA

USB. The center of a 3 kHz voice modulated signal
kHz above the suppressed carrier on USB. The dial
indicates the frequency of the suppressed carrier.
voice channel on the assigned frequency, the dial i
below the assigned frequency. (Example: for an as
4008.5 kHz, the dial is set to 4007.0 kHz.)

3. DIGITAL OPERATIONS (RTTY, AMTOR, PACKET, PACTOR)

A. When operating on digital modes, it is important
insure that the intelligence of our transmissions i

assigned frequency: Kantronics KAMs and some other

adjust the tone frequencies to 1400 HZ and 1600 HZ,
operating frequency is not required.

B. Just as we shift our dial frequency down from th
when sending voice, we have a different shift for d
feeding a “high-tone” generator with standard tones

mark tone and 2295HZ for the space tone (170 HZ shi

input of a SSB transmitter, it is necessary to set
below the assigned frequency. The easy way to calc
frequency for a given assigned frequency is to add
divide by two. Subtracting the result from the ass
gives the dial frequency. As an example, subtracti
4008.5 kHz gives you a dial frequency of 4006.29 kH
works regardless of the tonal difference.

C. The above requires shifting back and forth betwe
digital operation and 4007.0 kHz for voice operatio
accomplished by the use of two VFOs, one set for vo
set for digital. In modern transceivers two memory
programmed for the different frequencies. In pract
from one frequency to the other is very easy in the
VFOs.

D. Using a “low-tone” generator with a mark tone at
tone at 1585 HZ calculates the same way. Add half
170 HZ shift) to the mark tone (1415 HZ) to get the
(1500 HZ). Subtract the center frequency (1500 HZ
the assigned frequency (4008.5 kHz) and you have th
(4007.0 kHz) for sending digital on a given frequen

frequency may now remain on the same suppressed car

4007.0 kHz for voice and digital operations, with t
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intelligence on the assigned frequency of 4008.5 kH
200 HZ signal shifts are authorized and either may
because of the availability of commercial equipment
HZ shift.

E. All sound card digital modes (MT 63, PSK 31, etc
Radio default settings, except for the Amtor mode.
Amtor mode will be centered on the assigned frequen
TNC (1500 Hz center frequency).
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ANNEX A
ADMINISTRATIVE DIRECTORY

1. GENERAL INFORMATION

In order to maintain up-to-date National and Pacifi
links to the National web site and the Pacific Area
These web pages are kept current. Any station unab
Internet should contact their State Director for a

2. NATIONAL STAFF

Go to:

http://www.navymars.org/safeplace/natroster.htm

Pacific Area OPS Guide

c Area staff records,
web site are provided.
le to access the

hard copy.

3. AREA, REGION AND STATE DIRECTORS

Go to:

http://www.navymars.org/safeplace/directors/direxindf

4. PACIFIC AREA STAFF

Go to:

http://www.navymars.org/safeplace/pacific/rosters/A

rea Staff 1.html

A-1



Pacific Area OPS Guide

ANNEX B
PACIFIC AREA NET DIRECTORY

1. NET DIRECTORY

The Pacific Area Nets are updated as required and posted on the Pacific
Area web site.

2. CHECKING INTO NETS

Members of the Pacific Area are encouraged to check -in to nets for which

they are authorized across the entire Area.

A. Not all frequencies are approved for use (transm ission) in all the
regions/states of the area. A frequency is approve d across the entire
United States if it is listed on the frequency desi gnator matrix in
bold print. If the print is not bolded, then transmission on th at

frequency is limited to only the locations indicate
a frequency is not bolded but is authorized with:

1) a P, itis authorized for transmissions across t

2) a9, it is authorized within the boundaries of R
California, Arizona, Nevada, Hawaii and Guam.

3) a 0, it is authorized within the boundaries of R
Oregon, Washington, Idaho, and Alaska.

B. Notice that some nets are restricted as to speci

members. These are the administrative nets used to
business. These may be monitored, but only specifi
check-in. Do not check-in when your transmissions

another net in another region/area.

C. Member's participation, taken from the participa

in the Pacific Area, will be reported back to your
the end of the month and you will automatically rec
Check-ins to nets in other areas are legal, at the
NCS of the net, if the frequency is legal for trans
location. However, there is no provision for autom
case. This time may be logged as off-the-air time.
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EMERGENCY COMMUNICATIONS PLAN

UPDATED: FEB 2009

. PURPOSE

REFERENCE: NTP 8(D), Annex D Paragraph D110.
. DEFINITION

REFERENCE: NTP 8(D), Annex D, Paragraph D120.

. SCOPE

REFERENCE: NTP 8(D), Annex D, Paragraph D130.

. POLICY

REFERENCE: NTP 8(D), Annex D, Paragraph D140.

. GENERAL

A. Volunteers from communities within their area, s
Navy-Marine Corps MARS program. These volunteers h
methods used by the military to provide reliable co
event of an emergency.

B. MARS resources made available to civil and/or di
officials are subject to no authority other than th
superiors in the military chain of command.

. RESPONSIBILITIES

REFERENCE: NTP 8(D), Chapter 2 , Paragraph 224.
. EXECUTION
REFERENCE: NTP 8(D), Chapter 2 , Paragraph 300.

. ESSENTIAL ELEMENTS OF INFORMATION (EEI)

A. EEl reports are probably the most important ECOM

NAVMARCORMARS members handle before, during and aft

emergency/disaster situation. EEI reports provide
information to the Department of Military Support (

Pentagon. EEI messages should always be sent as an

precedence for an actual event or an exercise. The
shall be used for initial or update EEI messages.

B. EEI Updates: ACN 03-07 contains the following:

In the EEI message format in Article D901, change *
read as follows:

QUOTE
SUBJ: EEI REPORT

(For updates, change line to read: ‘SUBJ: EEI REPOR

and increase the number as appropriate.)
1. UNQUOTE

Send ACTUAL EVENT EEI messages FIRST via E-MAIL, th
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On a TRAFFIC net AND
for ALL EXERCISE EEI
messages

To send an EEI message
on a traffic net, send
message with this

entire header thru the
last BT.

MESSAGE FOLLOWS
RELAY O (DTG)

FM NNN@ (CALL) (ST)
TO AANSEEI VA

INFO NNNJASA VA
NNNOJASZ GA

NNNJASE SCA
NNNGASE TWO (ST)
NNN@ (REGION DIR) (ST)
NNN@ (REGION) TWO (ST)
NNN@ (STATE DIR) (ST)
NNN@ (STATE TWO (ST)

Via E-MAIL/WL2K

To send an EEIl message Via

e-mail/WL2K, place this
entire header and message
thru the ZZZZ in the text

of the msg text block.

DE NNN@ (SERIAL NUMBER)

O (DTG)

FM NNN@ (CALL) (ST)
TO AAN3EEI VA

INFO NNN@ASA VA
NNN@ASZ GA

NNN@ASE SCA
NNN@ASE TWO (ST)
NNN@ (REGION DIR) (ST)
NNN@ (REGION) TWO (ST)
NNN@ (STATE DIR) (ST)
NNN@ (STATE TWO (ST)

ADDRESSING OF WL2K MSG
TO/CC LINES:

TO:AAN3EEI@WINLINK.ORG
NNNOASA@WINLINK.ORG
NNNOASZ@WINLINK.ORG

CC:NNNOFUL@WINLINK.ORG
NNNOEHG@WINLINK.ORG
NNNO(REG DIR)@WINLINK.ORG
NNNO(REG TWO)@WINLINK.ORG
NNNO(ST DIR)Y@WINLINK.ORG
NNNO(ST TWO)@WINLINK.ORG

SUBJ://IMARS O/ACTUAL EEI

NOTE: IF WL2K CAPABILITY NOT
KNOWN SEND TO ST ADDRESS
EX: IF NNNOASE HAD NO WL2K
SEND TO NNN9AC@WINLINK.ORG

BT

UNCLAS ACTUAL INCIDENT
(Use “MARS EXERCISE” in place of “ACTUAL INCIDENT”

SUBJ: EEI

C. Note: For text of an EElI Message, REFERENCE NTP

Paragraph D901.

D. Submit ONLY actual event EEI msgs by WL2K to the fo

TO:

AAN3EEI@WINLINK.ORG
NNNOASA@WINLINKORG
NNNOASZ@WINLINKORG

CC:(AREA/REGION STATE STAFF)@WINLINK.ORG

E. Enter the above EEI message from the “DE..." lin
using the e-mail/WL2K header version, as the messag

F. Submit the EEI message into WL2K or pass to a MA
WL2K capability or send it via a regular MARS traff
net. DO NOT repeat or report rumors. Check out any
reliable known sources for information.

known to be inaccurate.

Beware ,

G. EEI EVENT AND EVENT SUPPORT IDENTIFIERS (line on
following the word UNCLAS).

REFERENCE: NTP 8(D), Annex D, Paragraph 902-903.
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H. The EEI event and event support identifiers are for use in EEI messages
only. Resist the temptation to use them in MARS EC OM messages. Use a
plain language description in MARS messages.

9. ALERT NOTIFICATION

A. In some cases it is possible to alert region, st ate, or ART members in
advance of a pending disaster and the possibility t hat MARS may be
activated. For this purpose an alert message may b e sent by the ART
Captain, State Director, or ECOM assistant to offic ially place MARS
members on an alert status. Members should monitor the designated HF
or VHF frequencies to await an official notice of a ctivation.
(Remember, MARS members are not authorized to self activate to the
scene of an accident, incident, disaster or emergen cy.) Alert
notifications can be in conjunction (but not a repl acement) for EEI
messages.

Alert message format:
O (DTG)

FM NNN@___ (ST)(Station initiating action)
TO NNN@G__ (ST) (State Director)
NNN@G__ TWO (ST) (State TWO)

INFO NNNQGASE SCA

NNNQJASE ONE (ST)

NNNGJASE TWO (ST)

NNNJAS__ (ST) (Region Director)
NNNGAS__ TWO (ST)(Region ECOM Assistant)
BT

UNCLAS

SUBJ: ALERT NOTIFICATION

1. (Situation-cite alerting condition I, II, 1)
2. (Areas affected)

3. (Anticipated period of time)

BT

NNNN

B. Alerting conditions and actions to be taken.

REFERENCE: NTP 8(D), Annex D Paragraph D410 thru D440.

C. While on alert status, the alert messages will b e passed on to the
region traffic reps for distribution on the appropr iate region nets
(unless nets have been suspended) and repeated unti [ an alert
cancellation message is received or activation occu rs.

Alert cancellation format:

P (DTG)

FM NNN@____ (ST)(Station initiating action)

TO NNN@G__ (ST)(State Director)

NNN@G__ TWO (ST)(State Two)

INFO NNNGASE SCA

NNNQJASE ONE (ST)

NNNGJASE TWO (ST)

NNNGJAS__ (ST)(Region Director)

NNNGAS__ TWO (ST)(Region ECOM Assistant)BT
UNCLAS

SUBJ: ALERT CANCELLATION

1. (DTG ALERT CANCELED)

2. (Brief description of circumstances for alert ca ncellation.)
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BT
NNNN

10. IMPLEMENTATION REPORTS

A. Upon implementing ANY portion of this Annex by a MARS member station, a
report shall be made by an immediate precedence mes sage (or other rapid
means of communication) to Chief, NAVMARCORMARS (NN NJASA), the
Assistant to CHNAVMARCORMARS for Emergency Communic ations (NNNGASZ),

the cognizant Area, Region and State Directors and
assistants using the following message format:

O (DTG)

FM NNN@___ (ST)

TO NNNQASA VA

NNNGASZ GA

NNNGASE SCA

NNNGJAS_ (ST)(Region Director)

NNN@G__ (ST)(State Director)

INFO NNNOASE ONE (ST)

NNNGASE TWO (ST)

NNNGZAS_ TWO (ST)(Region ECOM Assistant)
NNN@G__ TWO(ST)(State ECOM Assistant)

BT

UNCLAS

SUBJ: EMERG COMM IMPLEMENTATION

1. Circumstances requiring implementation.

2. MARS services requested (yes/no). If yes, reques
and agency.

3. Additional communication support required (yes/n
extent and scope (Note: if additional support indi

A. State — action to be taken by State Director.

B. Region — action to be taken by Region Director.
C. Outside Region — action to be taken by Chief, NA
BT

NNNN

Note: Although not a requirement, it is a good ide
states. They may be of assistance in providing rel

their ECOM

ted by name, title,

0). If yes, to what
cated from:)

VMARCORMARS.

a to notify adjacent
ays.

11. ACTIVATION OF EMERGENCY NET

A. Primary frequency for local ECOM OPS will be the local region/state
traffic net frequency. If there is a traffic net i n progress on the
frequency, then it should be secured and an ECOM ne t started in its

place. If there is already an ECOM net on the freq
state or region), then a nearby alternate frequency
advising the other state NECOS to direct check-ins

If there is a non-emergency net in progress in anot
the NECOS of that net should be advised of the emer
shift the non-emergency net to an alternate frequen

Upon the activation of any ECOM net, the NECOS of t
net should be notified so they can direct members/t
appropriate net/frequency.

It is the responsibility of the region ECOM assista
authority on the net, to facilitate rotation of NEC
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B. The MARS member that activated the ECOM plan and
will initiate the initial message request for emerg
support. This message will be sent by IMMEDIATE (O

CHIEF MARS (NNN@ASA), CHMARS' Assistant for Emergen

(NNNGQASZ), Area and Region Directors, Area and Regi
Emergency Communications, State Director and State
Include in the message the name, title, address and

the civilian official that requested the assistance
description of the emergency or disaster, or the re
assistance, and any other pertinent information sho

in the message.

C. Any member who finds that telephone service has
responsible for monitoring the primary region MARS
duration of the outage and/or emergency.

D. During the emergency:
1) Maintain a listening watch on active circuits.

2) Check-in when NECOS opens the net. Do not tune,
without permission of NECOS.

3) Notify NECOS if you must leave the net.
4) Avoid speculative comments, rumors or unnecessar

5) Do not disclose information gained from military
authorized by competent authority.

6) Accuracy is paramount.

E. Our mission is to send and receive messages. Th
reliability, speed and security depends, to a large
operator. Be professional and maintain circuit dis

12. NET DISCIPLINE

A. All emergency nets may be “DIRECTED” or “FREE” a
NECOS. Abbreviated call signs may be authorized by

B. The station that assumes NECOS shall appoint an
shall be ready to assume the duties of NECOS at any
in the operations of the net by acting as relay, ro
maintaining liaison between frequencies, etc.

C. Stations not directly involved in net operations
silence after check-in. All monitoring stations sh
to net activities, copy along all traffic being pas
to assist if required.

D. All net business will be kept brief. This will
high priority traffic to check-in without undue del
“Roll Call” as a way to determine propagation quali
frequency.

E. Large volumes of traffic shall be transmitted on
if at all possible.

13. FREQUENCY USE

A. Implementation of this ECOM plan shall extend no
to a 24-hour period. Depending on the type of emer
services requested, the following frequencies will
establish an emergency net. Initial attempts shall
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or state traffic net frequencies; if there is no re

common frequencies. Members should monitor the pri
NNA, NFK or NCL depending on time of day and condit
basis.

It should be noted that, regardless of the sunspot
frequencies almost always develop a skip zone late
should have antennas ready and frequently practice
frequencies and/or relay stations outside the state
duty on late night, early morning operations.

B. The National ECOM Frequencies:

4042.5 kHz 7382.5 kHz 14.385.0 kHz

SHARES stations needing assistance from NAVY MARINE
been instructed to call on these to request our sup

at any level (national, regional and state) are enc

and utilize national ECOM frequencies as a 24-hour
communications will take precedence.
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sponse, use national
mary frequency of
ions, on a regular

number, 4 MHz
at night. States
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recruited for relay

-CORPS MARS have
port. All members
ouraged to monitor
frequency. ECOM

C. ART Call Signs:
REGION EIGHT
NNNZDHA-NNN@DHR
NNNZDHT-NNN@DHZ
NNNZDRA-NNN@DRZ

14. MINIMIZE
REFERENCE: NTP 8(D), Chapter SParagraph 580
15. DRILL/EXERCISE MESSAGE FORMAT

A. Drill messages are used for training. Drill mes

REGION NINE
NNNZDIA-NNN@DIZ
NNNZDSA-NNN@DSZ

REGION TEN
NNN@DJA-NNNGDA
NNN@DTA-NNN@DT

sages are never

forwarded to the addees. Exercise messages are sen
scheduled, and possibly named, exercises. Exercise
forwarded to all addees. In either case it is impo
messages be plainly labeled as such, both to ensure
MARS and to possibly prevent panic from some short
might be tuning across the band.

B. To make the message a drill message for transmis

as a real message and then do three things.

1) Add a ZEU at the end of the DTG.
Example: P 011234Z MAR 03 ZEU

2) Add the word DRILL after the word UNCLAS.
Example “UNCLAS DRILL”

3) Add the following after the final BT but before
message is for training purposes only, do not forwa

C. To make the message an exercise message for tran

it as a real message and then do three things.

1) For both digital and voice transmission, you MUS
“EXERCISE” (hame of exercise, if applicable) follow
also prior to the final BT.

Example: UNCLAS EXERCISE THUNDERBOLT
Example: EXERCISE THUNDERBOLT
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2) The OP NOTE above must not be used since exercis
forwarded to addees.

16. REPORTS - SITUATION REPORTS (SITREPS, TERMINATI

ON)

A. During an emergency, situation reports (SITREPS)

communications shall be sent at intervals not excee
the Area, Region and State Directors and their Emer
Assistants using the following format:

P (DTG)

FM NNN@___ (ST)(Station)

TO NNNGQASE SCA

NNNOAS _ (ST)(Region Director)

INFO NNN@G___ (ST)(State Director)

NNNGJASE TWO (ST)

NNNOAS_ TWO (ST)(Region ECOM assistant)
NNN@G__ TWO (ST)(State ECOM assistant)

BT

UNCLAS

SUBJ: SITREP (One, Two, Three, etc.)

1. (Brief summary of situation in disaster area)

2. (Designator(s) of net(s) and number of stations
emergency)

3. (Advisory information, recommendations, needs, e
4. (Prognosis for next few hours)

5. (Other pertinent information — problems, equipme
etc.)

BT

NNNN

B. Termination of Emergency

1) When terminating an emergency, the NECOS of the
announce “Terminate Emergency at (location), securi
designator) at (time) Z".

2) As soon as possible upon termination of a state
State Director or representative shall report the f
message:

a. Net designator(s) and frequency(s).

b. Total number of stations participating.

c. Total traffic count.

d. Total number of hours the net(s) was in operatio
e. Date/time of opening and securing net(s).

f. Appropriate supplemental information, problems e

C. The Area or Region Director will in turn consoli

report to Chief, NAVMARCORMARS (NNNQASA) and the As

CHNAVMARCORMARS for Emergency communications (NNNQJA

These SITREPS should also be sent to the area, regi
assistants for ECOM for information. SITREPS may be
COMCON level. If possible, use frequencies/modes ou
net frequencies, such as telephones. The Region Di
the Area Director any information, which the Area D
received directly.
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17. NATIONAL COMMON FREQUENCY MONITORING AND ECOM@ORDINATION NET

A. The PA1E net has been established on the nationa | common ECOM
frequencies, to ensure a NAVY MARINE-CORPS MARS pre sence on these
designated frequencies for the SHARES organizations to contact NAVY
MARINE-CORPS MARS, for communications support. Sta tions with an
emergency or looking for an active ECOM net should go to the PALE net

for assistance and direction.
PA1E NECOS GUIDE
PA1E FREQUENCIES

PRIMARY FREQ. ALTERNATE FREQ
14385.0 NMH
7382.5 NFN
4042.5 NCK
(Note: The three common frequencies used as primary frequencies here
are open to stations outside MARS and are listed he re numerically. All
other NAVMARCORMARS frequencies are protected by fr equency designators;
therefore, the secondary frequencies are listed as NMH, NFN, and NCK.
The numerical equivalents are available behind the firewall on the
national website open to NAVMARCORMARS members only J)

B. NET OPERATIONS
The PALE net on the national frequency operates to provide any station
from an authorized agency a place to reach a knowle dgeable station to
pass an emergency message or to find an active emer gency net. It can
be used for a forum for exchange of ECOM ideas and training in
techniques.

C. The NECOS makes net call-ups on the hour and at the half hour as
follows: “ALL STATIONS THIS NET. THIS IS NNNZAAA N ET CONTROL FOR THE

PA1E NAVY MARINE CORP MARS PACIFIC AREA EMERGENCY ®MMUNICATIONS NET.
ALL MARS AND AUTHORIZED STATIONS ARE ENCOURAGED TCCHECK-IN. THIS IS A
DIRECTED NET. OVER".

D. After the NECOS acknowledges station check-ins a nd handles any traffic,
the net will be declared a free net. “ALL STATIONS THIS NET, THIS IS
NNNJAAA NET CONTROL FOR THE PA1E NET, THISISAFRE E NET, OUT". This
allows stations to freely contact each other, discu ss ECOM matters, do
propagation/radio tests, and handle any afloat net business.

E. Stations may check-in during the free net by cal ling, “NET CONTROL (or
call sign of NECOS, if known),(un-key mic) THIS IS (their call), (ST)
NO TRAFFIC, OVER". The NECOS will acknowledge, “(t heir call), THIS IS
NNNJAAA ROGER, THIS IS A FREE NET, OUT".

F. When an unfamiliar station checks-in, the NECOS should greet them with
a brief welcome to ascertain their city, state, and capabilities. For
example: “(their call) THIS IS NNNJAAA WELCOME TO T HE NET, WHERE ARE
YOU LOCATED AND WHAT ARE YOUR COMMUNICATION CAPABILES, OVER”". “THIS
IS (their call), ROGER, DENVER CO, HF and VHF DIGIT AL PLUS PHONE PATCH

CAPABILITY, OVER” “THIS IS NNNZAAA ROGER, REQUEST YOU CHECK OUT WITH
NET CONTROL PRIOR TO LEAVING THE NET, OUT".

G. ECOM related messages are the only routine Navy- Marine Corps MARS
messages to be passed on this net.
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H. When an emergency occurs, an ECOM Net (i.e. OW1E

on a region/state ECOM frequency and informs the NE
what frequency is being used. Stations can then be
net and frequency. Any station in the Pacific Area

any ECOM net in the Pacific Area. If multiple stat
region ECOM net is called.

I. Each NECOS must keep a net log of all communicat

net. The log will include the time of net call-ups
infout, DTG of any messages sent, band conditions a
Each NECOS must originate a net report for each wat

J. Each NECOS should have a copy of NTP 8(D) and th

Operations Guide ECOM Plan on hand as a desk refere
CHANGES: At 5 minutes prior to assuming the watch,
will call the outgoing NECOS to obtain a net status
what station(s) are checked in, traffic pending, ac
nets/frequency or appropriate band condition report

Pacific Area OPS Guide

, 9N1E) is established
COS of the PA1E net
directed to that
can participate in
es are affected, a

ions conducted on the
, Stations checking
nd other comments.
ch.

e Pacific Area
nce. NECOS WATCH
the relieving NECOS
report, including:
tive ECOM
s (i.e. “NNNQGAAA

THIS IS NNN@CCC READY TO ASSUME THE PA1E NET, OVER” “NNN@CCC THIS IS
NNNJAAA ROGER, THE FOLLOWING STATIONS ARE ON THE NH, NNN@DDD, NNNJEEE,

WGY521, AARODD, WE HAVE 1R ARLINGTON, VA, THE 9N1E

NET IS ON NFM, BAND

CONDITIONS STABLE, OVER” “NNNJAAA THIS IS NNN@CCC ROGER, | HAVE THE

NET, OUT"). The new NECOS may, at their discretion
station(s) checked into the net to confirm their pr

K. If a station calls for assistance, we should res
call) THIS IS (your call) HOW MAY | ASSIST YOU? OVE

needs while placing a call to your PAL1E back up mem
manager to get them on frequency. Inform the calli
understand their situation and to wait for a call f

be able to handle their traffic. When your support

the frequency, turn the calling stations over to th

the stations checked into the net, and any other pe
Then resume your monitoring duties. This station w
traffic to an alternate frequency, call an ECOM net
whatever is needed to handle the situation. Rememb
traffic can only be done on a directed net.

L. Pacific Area Navy-Marine Corps MARS must authori

as NECOS or Assigned Monitoring Station for the PA1

M. Use of the 3 common and alternate frequencies.

1) All frequencies shall be referred to using the N

MARS frequency matrix codes with the exception of t
national ECOM frequencies used as primary frequenci
net. The PALE net has authorized use of NCK, NFN a
alternate frequencies but only for MARS stations.
non-MARS stations are not authorized to use these f

2) Use of Navy Marine-Corps MARS call signs is lega

frequencies under the control of federal agencies.
include: all three MARS services, DOD, any SHARES
USCG and USCG Auxiliary, National and State Guard.
stations are: CAP, Canadian MARS and all amateur s
using amateur frequencies to relay messages, use yo
call sign. Even though Navy Marine-Corps MARS has
prudential rule” which holds that, in the event of
emergency involving the loss of life and limb or ma
necessary communications related to that emergency
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FCC'’s general prudential rule does apply to Navy Ma rine-Corps MARS
in those times, and even CW is authorized if nothin g else will work.
N. PA1E net monitoring information as an Assigned M onitoring Station.

1) The primary mission of an Assigned Monitoring St ation for the PAL1E
net is to respond to the needs of any station that calls and must be
physically monitoring the frequency. We MAY occasi onally transmit:
“ANY STATION THIS FREQUENCY THIS IS (your call) MON ITORING, OUT” or
“ALL STATIONS THIS FREQUENCY THIS IS (your call), A N ASSIGNED

MONITORING STATION FOR THE NAVY MARINE CORPS MARS FACIFIC AREA
EMERGENCY COMMUNICATIONS PALE NET. ALL AUTHORIZED $ATIONS ARE

ENCOURAGED TO CALL FOR ASSISTANCE. OVER.”

2) An Assigned Monitoring Station must submit a net
Manager to account for the hours of frequency usage

3) PAL1E Net Report: Reports should be submitted to
each watch. Reports should be sent via formal mess
following format:

Information Included
CCC/# DDMM FFF/#/#/# FEF/#/#1# FEF/#/#/#

(3 LETTER CALL/# HRS ON NET OF NMCM STATIONS)
(FULL CALL/# HRS ON NET OF NON NMCM STATIONS)

Explanation of Symbols
CCC/# = CALL OF NECOS/# HRS NECOS
DDMM = DAY & MONTH OF REPORT

FEF/#/## FREFI#/#/# FEF##/# = FREQUENCY/#HRS/#USB

NFK/3/2/1 NNA/

3 LETTER CALL.NO. HRS ON NET OF NMCM STATIONS
FULL CALL/NO HRS ON NET OF NON NMCM STATIONS

Sample Report:

R 123456Z MON 03

FM NNN@ABC (ST)

TO NNN@ASE TWO (ST)

BT

UNCLAS

SUBJ: PALE REPORT

AFS/4 2105 NFK/3/3/1 NNA/2/0/0 NCL/0/0/0 AlO/2 BJC/
ANH/2

AAR@BD/2 DLA303/1 WWJ98/1 AFAGNE/4
BT

NNNN

The order of the frequencies listed is important.
This format permits computer processing.

18. SHARES TRAFFIC HANDLING

The following describes the handling of SHARES mess
Corps MARS nets:

A. Official messages input into NAVMARCORMARS for r
commands will be sent as shown in NTP 8(D), Paragra
message 3, except that only state Winlink mailboxes
method is also authorized to relay the new SHARES d
The following examples are provided for clarificati
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1. Naval message to be relayed by the :

R 081200Z SEP 98 ZYB

FM COMNAVCOMTELCOM WASHINGTON DC//N0O//
TO NAVCOMTELSTA SAN DIEGO CA//N00//

INFO NAVCOMTELSTA PENSACOLA FL//NOO//

BT

UNCLAS //IN05000//

ETC.

ADD “DE” LINE AND STATE WL2K MAILBOX IN THE SAMPLE INDICATING
DELIVERY RESPONSIBILITY AND ENTER INTO THE WL2K SYS TEM AS:

DE NNNOASA 123

R 081200Z SEP 98 ZYB

FM COMNAVCOMTELCOM WASHINGTON DC//N0O//
TO NNNY9AF/NAVCOMTELSTA SAN DIEGO CA//NOO//
INFO NNN4AL/NAVCOMTELSTA PENSACOLA FL//NOO//

BT
UNCLAS //IN05000//
ETC.

2. SHARES MESSAGE TO BE RELAYED BY THE WL2K:

R 131628Z MAR 04 ZYJ
FM JOE BANK FAA TOWN VA 757-887-4494
TO JOHN DOE FBI SHAWNEE KS 800-800-8354

INFO JANE DOE FBI OKLAHOMA CITY OK 800-800-7900

BT
MESSAGE TEXT
ETC.

ADD “DE” LINE AND STATE WL2K MAILBOX IN THE SAMPLE INDICATING
DELIVERY RESPONSIBILITY AND ENTER INTO THE WL2K SYS TEM AS:

DE NNNOASA 124
R 131628Z MAR 04 ZYJ
FM JOE BANK FAA TOWN VA 757-887-4494

TO NNN7BD/JOHN DOE FBI SHAWNEE KS 800-800-8354

INFO NNN6BO/JANE DOE FBI OKLAHOMA CITY OK 800-800-7 900

BT
MESSAGE TEXT
ETC.

NOTE 1: “ZYJ" is a special “Z” signal meaning “this
19. ART TEAM EQUIPMENT LIST

A. This list is a place to start. Develop your own
you. Keep it simple and inexpensive. Most of ity

B. PERSONAL SUPPLIES

1) NMC MARS DOD ID tag (on a neck string), MARS cap
jumpsuit.

2) Day pack/belly pack of personal supplies: Snack
personal medications, basic first aid kit, folding
blanket.

C. RADIO GEAR
1) VHF HT radio (with simple use instruction notes)

2) Power cord for auxiliary power (AC/DC source) an
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3) VHF magnetic mount or J-pole antenna.

4) 50’ coax with connectors for VHF HT and antenna.
5) HF radio and tuner (with simple use instruction

6) Power supply and cord with connectors.

7) Antenna: Mobile or simple multi-band dipole for
communications.

8) Telescoping antenna mast.

9) 50’ coax with connectors for HF radio and antenn
10) Laptop with word processor and digital software
11) TNC with connectors, cables and simple use inst
12) ART MARS data disk.

13) Power supply cable for laptop.

14) 50’ outdoor extension power cord and power stri
STATION SETUP

1) Small folding table.

2) Two folding chairs.

3) Picnic canopy tarp.

4) MARS sign of some kind.

5) Two clip boards.

6) Message blank forms printed out.

7) Station log sheets printed out.

8) Notebook to keep notes, messages, log in.

9) Pencils, pens, paper clips, duct tape, nylon str
NOTES:

1) A paint roller extension pole works for a mast.

2) A multi-band dipole antenna is easy to build wit
separated by 3"-4” cut to our primary ECOM and MBO

3) Most locations will have an AC power supply avai
for your own auxiliary power supply source (generat
solar).

4) Most old 386/Win95 type laptops will work our di
are available for under $50.

5) A rolling luggage bag works fine to keep and hau
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ANNEX D
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GLOSSARY OF ABBREVIATIONS

A. Additional abbreviations can be found in NTP 8(D

Paragraphs 644, 645, 646 and

Annex H

B. Operating signals and prosigns are abbreviations
communications. A listing of these can be found in

C. Abbreviations not listed in NTP 8(D) or in this
messages, provided the abbreviation when used for t
preceded by the original meaning. An example: Are

(AOR).

D. The abbreviations in NTP 8(D) and the abbreviati
used in the Pacific Area without further definition
messages outside the area, they must be defined at

the abbreviation.

E. The Abbreviations listed in the following paragr

), Chapter 6,

used in
NTP 8(D), Annex C.

Annex can be used in
he first time is
a Of Responsibility

ons listed below may be
. However, in
the first usage of

aphs are supplemental

to NTP 8(D).

2. NAVY ABBREVIATIONS FOR ENLISTED RATES AND OFFICE R RANKS:
ABBREVIATION LONG TITLE PAY GRADE
AR AIRMAN RECRUIT E-1
FR FIREMAN RECRUIT E-1
SR SEAMAN RECRUIT E-1
AA AIRMAN APPRENTICE E-2
FA FIREMAN APPRENTICE E-2
SA SEAMAN APPRENTICE E-2
AN AIRMAN E-3
FN FIREMAN E-3
SN SEAMAN E-3
PO3 PETTY OFFICER THIRD CLASS E-4
PO2 PETTY OFFICER SECOND CLASS E-5
PO1 PETTY OFFICER FIRST CLASS E-6
CPO CHIEF PETTY OFFICER E-7
SCPO SENIOR CHIEF PETTY OFFICER E-8
MCPO MASTER CHIEF PETTY OFFICER E-9
CWO02 CHIEF WARRANT OFFICER W-2
CWO03 CHIEF WARRANT OFFICER W-3
CWO4 CHIEF WARRANT OFFICER W-4
ENS ENSIGN o-1
LTIG LIEUTENANT JUNIOR GRADE 0-2
LT LIEUTENANT 0-3
LCDR LIEUTENANT COMMANDER 0-4
CDR COMMANDER 0-5
CAPT CAPTAIN 0-6
RDML REAR ADMIRAL (LOWER HALF) 0-7
RADM REAR ADMIRAL (UPPER HALF) 0-9
ADM ADMIRAL 0-10
FADM FLEET ADMIRAL 0-11
MIDN MIDSHIPMAN N/A
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3. NAVY ABBREVIATIONS FOR ENLISTED RATINGS:

ABBREVIATION RATE

ABE AVIATION BOATSWAIN’'S MATE — LAUNCHING and
RECOVERY EQUIPMENT

ABF AVIATION BOATSWAIN'S MATE - FUELS

ABH AVIATION BOATSWAIN'S MATE - AIRCRAFT HANDLING

AC AIR TRAFFIC CONTROLLER

AD AVIATION MACHINIST'S MATE

AE AVIATION ELECTRICIANS MATE

AG AEROGRAPHER’S MATE

AK AVIATION STOREKEEPER

AME AVIATION STRUCTURAL MECHANIC — SAFETY
EQUIPMENT

AMH AVIATION STRUCTURAL MECHANIC - HYDRAULICS

AMS AVIATION STRUCTURAL MECHANIC - STRUCTURES

AO AVIATION ORDNANCEMAN

AS AVIATION SUPPORT EQUIPMENT TECHNICIAN

AT AVIATION ELECTRONICS TECHNICIAN

AW AVIATION WARFARE SYSTEMS OPERATOR

AZ AVIATION MAINTENANCE ADMINISTRATION

BM BOATSWAIN'S MATE

BT BOILER TECHNICIAN

BU BUILDER

CE CONSTRUCTION ELECTRICIAN

CM CONSTRUCTION MECHANIC

CTA CRYPTOLOGIC TECHNICIAN - ADMINISTRATION

CTI CRYPTOLOGIC TECHNICIAN - INTERPRETIVE

CT™M CRYPTOLOGIC TECHNICIAN - MAINTENANCE

CTO CRYPTOLOGIC TECHNICIAN - COMMUNICATIONS

CTR CRYPTOLOGIC TECHNICIAN - COLLECTION

CTT CRYPTOLOGIC TECHNICIAN - TECHNICAL

DC DAMAGE CONTROLMAN

DK DISBURSING CLERK

DM ILLUSTRATOR/DRAFTSMAN

DS DATA SYSTEMS TECHNICIAN

DT DENTAL TECHNICIAN

EA ENGINEERING AIDE

EM ELECTRICIAN'S MATE

EN ENGINEMAN

EO EQUIPMENT OPERATOR

ET ELECTRONICS TECHNICIAN

EW ELECTRONICS WARFARE TECHNICIAN

FC FIRE CONTROLMAN

FT FIRE CONTROL TECHNICIAN

GMG GUNNER’S MATE - GUNS

GMM GUNNER’S MATE - MISSILES

GSE GAS TURBINE SYSTEMS TECHNICIAN - ELECTRICAL

GSM GAS TURBINE SYSTEMS TECHNICIAN — MECHANICAL

HM HOSPITAL CORPSMAN

HT HULL MAINTENANCE TECHNICIAN

IC INTERIOR COMMUNICATIONS ELECTRICIAN
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IM
IS
IT

JO

LI
LN

LS

MA
ML

MM
MN
MR
MS
MT

MU

NC

oM
(O
OTA
OT™M

PC
PH
PM
PN
PR

QM
RP

SH
SK
SM
STG
STS
SW

™
WT
uT
YN

INSTRUMENTMAN
INTELLIGENCE SPECIALIST
INFORMATION SYSTEMS TECHNICIAN

JOURNALIST

LITHOGRAPHER
LEGALMAN

LOGESTICS SPECIALIST

MASTER-AT-ARMS
MOLDER
MACHINIST'S MATE
MINEMAN
MACHINERY REPAIRMAN
MESS MANAGEMENT SPECIALIST
MISSILE TECHNICIAN
MUSICIAN

NAVY COUNSELOR

OPTICALMAN
OPERATIONS SPECIALIST

OCEAN SYSTEMS TECHNICIAN — ANALYST
OCEAN SYSTEMS TECHNICIAN - MAINTAINER

(CONVERTED TO LS)
PHOTOGRAPHER'S MATE
PATTERNMAKER

PERSONNELMAN

AIRCREW SURVIVAL EQUIPMENTMAN

QUARTERMASTER
RELIGIOUS PROGRAMS SPECIALIST

SHIP’'S SERVICEMAN
(CONVERTED TO LS)
SIGNALMAN
SONAR TECHNICIAN - SURFACE
SONAR TECHNICIAN - SUBMARINE
STEELWORKER

TORPEDOMAN'S MATE
WEAPONS TECHNICIAN
UTILITIESMAN

YEOMAN
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4. MARINE CORPS ABBREVIATIONS FOR ENLISTED RATES AN D OFFICER RANKS:

ABBREVIATION LONG TITLE PAY GRADE

PVT PRIVATE E-1

PFC PRIVATE FIRST CLASS E-2

LCPL LANCE CORPORAL E-3

CPL CORPORAL E-4

SGT SERGEANT E-5

SSGT STAFF SERGEANT E-6

GYSGT GUNNERY SERGEANT E-7

MSGT MASTER SERGEANT E-8

1STSGT FIRST SERGEANT E-8

MGYSGT MASTER GUNNERY SERGEANT E-9

SGTMAJ SERGEANT MAJOR E-9

WO WARRANT OFFICER W2-5

2ND LT SECOND LIEUTENANT O-1

ISTLT FIRST LIEUTENANT 0-2

CAPT CAPTAIN 0-3

MAJ MAJOR 0-4

LTCOL LIEUTENANT COLONEL 0O-5

COoL COLONEL 0-6

BRIG GEN BRIGADIER GENERAL o-7

MAJ GEN MAJOR GENERAL 0-8

LT GEN LIEUTENANT GENERAL 0-9

GEN GENERAL O-1
5. MISCELLANEOUS ABBREVIATIONS

ABBREVIATION ITEM OR NAME

ADN AREA DIGITAL NETWORK

AIS AUTOMATED INFORMATION SYSTEM

ALCOM ALL COMMANDS

ALNAV ALL NAVY

AOR AREA OF RESPONSIBILITY

ASAP AS SOON AS POSSIBLE

ASW ANTISUBMARINE WARFARE

AVAIL AVAILABLE

AW AVIATION WARFARE SPECIALIST

AWOL ABSENT WITHOUT LEAVE

BCST BROADCAST

BEQ BACHELOR ENLISTED QUARTERS

BKS BROADCAST KEYING STATION

BN BATTALION

BOQ BACHELOR OFFICER QUARTERS

BTRY ARTILLERY BATTERY

CCC COMMAND CAREER COUNSELOR

CEN CENTER

CiCc CONTENT INDICATOR CODE

CLASS CLASSIFICATION

CcMC COMMAND MASTER CHIEF

CcMC COMMANDANT OF THE MARINE CORPS

CMS COMMUNICATIONS MATERIAL SYSTEM

CNO CHIEF OF NAVAL OPERATIONS

Cco COMMANDING OFFICER
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COGARD
COMM
COMMAREA
COMMO
COMPL
COMMPLT
CPU

DEPT
DEPT HD
DET

DIV

DIVO
DMS
DON
DUX

EASTPAC
EFF

ENG

EOM

ETA

ETC

ETD

FLTCINC
FMF
FMFPAC
FOUO

GHz
GMF
GMT

HOSP
HQ

IDN
IMMED
INST
INSTR
I/0

JAG
JCS

KHZ

LAN
LANT
LDO
LOA
LUF
LV

MAAG
MAB
MABS
MACG
MAF
MAG

COAST GUARD
COMMUNICATION
COMMUNICATIONS AREA
COMMUNICATIONS OFFICER
COMPLETE, COMPLIANCE
COMMUNICATIONS PLATOON
CENTRAL PROCESSING UNIT

DEPARTMENT
DEPARTMENT HEAD
DETACHMENT
DIVISION
DIVISION OFFICER
DIGITAL MESSAGE SWITCH
DEPARTMENT OF NAVY
DUPLEX

EASTERN PACIFIC
EFFECT, EFFECTIVE
ENGINEER

END OF MESSAGE
ESTIMATED TIME OF ARRIVAL
ESTIMATED TIME OF COMPLETION
ESTIMATED TIME OF DEPARTURE

FLEET COMMANDER IN CHIEF
FLEET MARINE FORCE

FLEET MARINE FORCE PACIFIC
FOR OFFICIAL USE ONLY

GIGAHERTZ
GENERAL MESSAGE FILE
GREENWICH MEAN TIME

HOSPITAL
HEADQUARTERS

INTERNATIONAL DIGITAL NETWORK
IMMEDIATE, IMMEDIATELY
INSTRUCTION
INSTRUCTOR
INPUT AND OUTPUT

JUDGE ADVOCATE GENERAL
JOINT CHIEFS OF STAFF

KILOHERTZ

LOCAL AREA NETWORK
ATLANTIC

LIMITED DUTY OFFICER
LEAVE OF ABSENCE

LOWEST USABLE FREQUENCY
LEAVE

MILITARY ASSISTANCE
MARINE AMPHIBIOUS BRIGADE
MARINE AIR BASE SQUADRON
MARINE AIR CONTROL GROUP
MARINE AIR FORCE

MARINE AIR GROUP
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MAGTF
MARDIV
MATCU
MAU
MAW
MBO
MCAF
MCAS
MCRD
MDS
MEU
MHZ
MIL
MOTU
MSC
MSGCEN
MSL
MT
MTBN
MUF
MWSG

NAF

NAS
NAVAIRESCEN
NAVDAC
NAVFAC
NAVRESCEN
NAVSTA
NCTS

NDN

NEC

NOS

NRS

NRMC
NRTC

NTC

NTCC

olIC
OO0D
OPS

PAC
PAO
PARA
PATRON
PCS

PLT

QTR

RADAY
RAM
RECON
REF
REGT
REQ
RECEN

Pacific Area OPS Guide

MARINE AIR GROUP TASK FORCE
MARINE DIVISION
MARINE AIR TRAFFIC CONTROL UNIT
MARINE AMPHIBIOUS UNIT
MARINE AIR WING
ELECTRONIC MAIL BOX

MARINE CORPS AIR FACILITY
MARINE CORPS AIR STATION
MARINE CORPS RECRUIT DEPOT
MARS DATA SYSTEM

MARINE EXPEDITIONARY UNIT
MEGAHERTZ

MILITARY
MOBILE TRAINING UNIT
MILITARY SEALIFT COMMAND

MESSAGE CENTER

MASTER STATION LOG

MARINE TRANSPORT

MARINE TRANSPORT BATTALION
MAXIMUM USABLE FREQUENCY
MARINE WING SUPPORT GROUP

NAVAL AIR FACILITY
NAVAL AIR STATION

NAVAL AIR RESERVE CENTER

NAVAL DATA AUTOMATION CENTER
NAVAL FACILITY

NAVAL RESERVE CENTER

NAVAL STATION
NAVAL COMPUTER AND TELECOMMUNICATION STATION
NATIONAL DIGITAL NETWORK
NAVY ENLISTED CLASSIFICATION CODE
NETWORK OPERATING SYSTEM
NUMBERS

NAVAL REGIONAL MEDICAL CENTER
NAVAL RESERVE TRAINING CENTER
NAVAL TRAINING CENTER
NAVAL TELECOMMUNICATIONS

OFFICER-IN-CHARGE
OFFICER OF THE DECK
OPERATIONS

PACIFIC
PUBLIC AFFAIRS OFFICER
PARAGRAPH

PATROL SQUADRON
PERMANENT CHANGE OF STATION
PLATOON

QUARTER

RADIO DAY

RANDOM ACCESS MEMORY
RECONNAISSANCE
REFERENCE

REGIMENT

REQUEST

RESERVE CENTER

D-6



RF
RI
RLT
RQR
RIT
RTBN
RTC

SECGRU
SRF
SSB
SSC
SSN

TAD
TDY
TELCOM
TOF
TRACEN
TRANS
TRNG
TRF

VA
VMA
VMC
VP

RADIO FREQUENCY

ROUTING INDICATOR

REGIMENTAL LANDING TEAM
REQUIRE

RADIOTELEPHONE
RECRUIT TRAINING BATTALION
RECRUIT TRAINING CENTER

SECURITY GROUP
SHIP REPAIR FACILITY
SINGLE SIDEBAND
SERVICE SCHOOL COMMAND
SOCIAL SECURITY NUMBER

TEMPORARY ASSIGNED DUTY
TEMPORARY DUTY
TELECOMMUNICATIONS
TIME OF FILE
TRAINING CENTER
TRANSPORTATION
TRAINING
TRAFFIC

VETERANS ADMINISTRATION
MARINE ATTACK SQUADRON
MARINE OBSERVATION SQUADRON
PATROL SQUADRON
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ANNEX E

THE ELMER PROGRAM

1. PURPOSE

Research has shown that the chief causes of dropout
frustration, confusion and a sense of being overwhe
requirements of the Navy-Marine Corps MARS program
get the answers. The Elmer Program, when used, may
these conditions.

2. SCOPE

This program is instituted at the state or region |
regions not having the resources available to initi
Program, an informal program can be organized. Thi
in nature for both the new stations and the experie
as elmers.

3. OBJECTIVE

This program is aimed at pairing new stations (tang
stations, who will assist them during the learning

are expected to function as a point of contact, whe
answers to their questions in an informal way. Als
source of information as to the new member’s qualif
membership. Furthermore, the elmer’'s comments and
guide and focus the new member’s training program.

4. QUALIFICATIONS

Any regular member can be asked to volunteer or fun
of an elmer. Where formal appointments are not mad
concerned stations within the same network may func
elmers.

5. PROGRAM

Any regular member can be asked to volunteer or fun
of an elmer. Where formal appointments are not mad
concerned stations within the same network may func
elmers.
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ANNEX F
MARS DATA SYSTEM

1. THE MARS DATA SYSTEM

The MARS Data System has been replaced by the Army
Winlink 2000(WL2K)system. Messages will be entered
standard 16-line formatted messages. The Winlink he
contain the email address (Winlink.org, navymars.or
address of each station appearing in the heading of
message. TO addees will be listed in the TO window
listed in the CC window. A comma will be used to se
email addresses. If you do not know a stations emai
message to the state Winlink mailbox. Addresses app

The subject line of the email header requires the f
/Imars r/ as a minimum. The r is the precedence des
priority, o immediate).

2. WINLINK 2000 MDS FORMATTED MESSAGES

Pacific Area OPS Guide

MARS sponsored
in the Winlink system as
ader of the message will
g or personal email
the MDS formatted
and INFO addees will be
parate the individual
| address, send the
ear below.

ollowing text:
ignator (r routine, p

3RD PARTY MESSAGE TO A STATE 3RD PARTY MESSAGE TO A SHIP

DE NNN@QOX 001

R 042300Z SEP 1997 DE NNN@ZLS 002

FM MS JO DOE TABB CA/NNN@QOX SCA R 042301Z SEP 1997

TO EM3 JOHN DOE FM MS JO DOE TABB CA/NNN@QOX SCA
123 NORTH ST TO EM3 JOHN DOE AA/USS AVENGER AA
DALLAS TX 75200 E-2 DIV

214-456-1234 JOHN DOE AT AOL.COM* BT

BT UNCLAS

UNCLAS (MESSAGE TEXT - UP TO 50 WORDS)
(MESSAGE TEXT - UP TO 50 WORDS) BT

BT NNNN

NNNN

*E-mail address optional
RECIPIENT'S ADDRESS UNKNOWN

DE NNN@QOX 001

R 042302Z SEP 1997

FM MRS JOHN DOE GLENDALE CA/NNN@QOX SCA
TO NNN@NIG AL

BT

UNCLAS

PASS TO ORIGINATOR YOUR 021234Z SEP 97 SGT JOHN SMI  TH

BT
NNNN

ADMIN (MULTIPLE ADDEE MESSAGE)

DE NNN@FUL 001

R 042302Z SEP 1997
FM NNN@GAC AZ
TO NNN@ASZ GA
NNNZTQH AZ

INFO NNN@ASE (ST)
NNN@ASE ONE (ST)
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NNNGASA VA
BT
UNCLAS

(MESSAGE TEXT - UP TO 100 LINES)

BT
NNNN

Note: Speed of service objectives is defined in NT

632.

Pacific Area OPS Guide

P 8(D), Paragraph

3. ENTERING MDS FORMATTED PACIFIC AREA, REGION AND STATE BROADCASTS

A. A Pacific Area broadcast with a FM line of NNNGA
(ST), a TO line of NNNGALL PACIFIC AREA and a subje

AREA BCST 01/03.

B. A Region broadcast with a FM line of NNN@JAS9 (ST
REGION NINE and a SUBJECT line of REGION NINE BCST

Note: In the examples above the Pacific Area broadc
NNNGJASE (ST) or NNNJASE ONE (ST).

C. A state’s broadcast should be entered with a sub
STATE BCST 01/04.” For example, NORTHERN CALIFORNI

D. Collective call signs that changed with the new
1) NNNQALA: All Assistants to Navy-Marine Corps MA
2) NNNGALD: All Navy-Marine Corps MARS Area Direct
3) NNNGJALR: All Navy-Marine Corps MARS Region Dire
4. AREA, REGION AND STATE DESIGNATORS

NAVY-MARINE CORPS MARS
MDS ROUTES

SE (ST) or NNNQGASE ONE
ct line of PACIFIC

), a TO line of NNNGALL
05/03.

ast must be FM

ject line “(state)
A STATE BCST 01/04.

multi.com are:
RS Area Directors.
ors.

ctors.

STATE

REGIOM

I ARE/ |

NNNJASA

NNNJASB

NAV

[ (NOASA |

NNN@DOM

NNN@NCS

CT (SNE) ( NOGAX

MA (SNE) ( NOGAX

ME (NNE) ( NOGAY

REGION ONE (NOAS1)

NH (NNE) ( NOGAY

RI(SNE) ( NOGAX

VT (NNE) (  NOGAY

NJ ( NOGBG

REGION TWO (NOAS2)

NORTHEAST
( NOASI)

NY (NNY, SNY) ( NOGBY

DC (MDE) ( NOGAW

DE (MDE) ( NOGBJB

MD (MDE) ( NOGAW

REGION THREE (NOAS3)

PA ( NOGCP
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VA ( NOGCB

WV (NOGCP

AL ( NOGAR

FL ( NOGAL

GA ( NOGAM

KY ( NOGAY

MS (NOGBA

REGION FOUR (NOAS4)

NC ( NOGBI.

SC ( NOGB®

TN ( NOGBY

PR ( NOGCR

Vi

IL( NOGAPp

IN( NOGAD

Pacific Area OPS Guide

CENTRAL
(NOASG

MI ( NOGAY

REGION FIVE (NOAS5)

MN (NOGAY

OH ( NOGBN

WI ( NOGCE

AR ( NOGAD

LA ( NOGAY

NM (NMW) ( NOGB)

REGION SIX (NOAS6)

OK ( NOGBD

TX (ETX, NMW, STX)
(NOGBY( NOGB),
(NOGBY

IA( NOGAR

SOUTH (NOASF

KS (NEK) ( NOGBDP

REGION SEVEN (NOAS?7)

MO (NOGBB

NE (NEK) ( NOGBD

MT ( NOGBYL

ND (SND) ( NOGBY

SD (SND) ( NOGBY

CO (CWY) ( NOGAB

REGION EIGHT (NOASS)

WY (CWY) ( NOGAE

UT ( NOGBY

CA (NCA, SCA)( NOGAE
( NOGAF

AZ ( NOGAL

PACIFIC
( NOASE

NV ( NOGBE

REGION NINE (NOAS9)

HI ( NOGAN

GU (NOGCM

WA (NOGCE

OR ( NOGBF

REGION TEN (NOASO)

ID( NOGAD

AK ( NOGAR
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5. STATES IN NAVMARCORMARS.
Here is the routing scheme that allows traffic to b
states in a Region or Area, and ALL.

NNNOAL - ALNAVMARCORMARS (ALL STATES IN ALL AREAS L

- NNN1IN - NORTHEAST AREA (ALL STATES IN REGIONS 1,
- NNN1R - REGION 1 (ALL STATES IN REGION 1)
NNN1AV - NNE, NNN1AX - SNE, NNN1CY - ICELAND
- NNN2R - REGION 2 (ALL STATES IN REGION 2)
NNN2BG - NJ, NNN2BJ - NNY, NNN2BK - SNY
- NNN3R - REGION 3 (ALL STATES IN REGION 3)
NNN3AW - MDE, NNN3CB - VA, NNN3CD - WV, NNN3C
- NNN5C - CENTRAL AREA (ALL STATES IN REGIONS 4 AND
- NNN4R - REGION 4 (ALL STATES IN REGION 4)
NNN4AA - AL, NNN4AL - FL, NNN4AM - GA, NNN4AT
NNN4BA - MS, NNN4BL - NC, NNN4BS - SC, NNN4BU
NNN4CG - CU, NNN4CR - PR
- NNN5R - REGION 5 (ALL STATES IN REGION 5)
NNNSAP - IL, NNN5AQ - IN, NNN5AY - MIl, NNN5AZ
NNNSBN - OH, NNN5CE - WI
- NNN6S - SOUTH AREA (ALL STATES IN REGIONS 6 AND 7
- NNN6R - REGION 6 (ALL STATES IN REGION 6)
NNNG6AD - AR, NNNGAU - LA, NNN6BI - NMW, NNN6B
NNN6BW - ETX, NNN6BY - STX, NNN6CZ - CZ
- NNN7R - REGION 7 (ALL STATES IN REGION 7)
NNN7AR - 1A, NNN7BB - MO, NNN7BD - NEK
- NNN9P - PACIFIC AREA (ALL STATES IN REGIONS 8, 9
- NNN8R - REGION 8 (ALL STATES IN REGION 8)
NNNB8AG - CWY, NNN8BC - MT, NNN8BT - SND, NNN8
- NNN9R - REGION 9 (ALL STATES IN REGION 9)
NNNSYAC - AZ, NNN9AE - NCA, NNN9AF - SCA, NNN9
NNN9OBE - NV, NNN9CJ - JA, NNN9CM - GU, NNN9CO
- NNNOR - REGION 10 (ALL STATES IN REGION 10)
NNNOAB - AK, NNNOAO - ID, NNNOBP - OR, NNNOCC
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ANNEX G
TELECOMMUNICATIONS
1. INTERNET
Advanced Communications and Technology includes the Internet, E-mail, and
the World Wide Web (WWW). Details on the use of e- mail and the WWW in
Navy-Marine Corps MARS can be found in Annex M of N TP 8(D).
2. NATIONAL WEB SITE
The National Navy-Marine Corps MARS web site is: http://navymars.org
3. PACIFIC AREA WEB SITE
The Pacific Area web site is: http://navymars.org/pacific

4. REGION WEB SITES

Any region is permitted to have a web site with the approval of the Region
Director.
A. The Region Eight web site is: http://navymars.org/pacific/reg8
B. The Region Nine web site is: http://navymars.org/pacific/reg9
C. The Region Ten web site is: http://navymars.org/pacific/reg10
5. STATE WEB SITES
Any state is permitted to have a web site with appr oval by the State
Director.

6. GENERAL INFORMATION

A. All area, region and state web sites must confor m to the restrictions
delineated in Annex M of NTP 8(D).

B. Assistant to the Pacific Area Director for Telec ommunications (FIVE) is
responsible for the design and maintenance of the P acific Area web site
and for providing guidance to the web masters of th e region and state
web sites.

C. Trial members will not be given the user ID and password for access to
the protected areas of any Navy Marine-Corps MARS w eb site and will not
be allowed to use the navymars.org e-mail system.

D. All region and state web sites in the Pacific Ar ea that have password
protected web pages shall use the same password as is used for the

national web site.
7. NAVYMARS.ORG E-MAIL ACCOUNTS

A. MEMBER ACCOUNTS - All members are encouraged to establish their own
navymars.org e-mail accounts using the format NNNOXXXx@navymars.org
where xxx is the member's MARS call. The member ca n actually use this
account for his/her e-mail or he/she can have the a ccount forwarded to
his/her primary e-mail address. The appropriate for m on the National
Web Site should be used to request the account. Sta te, Region and Area
Fives can assist when needed. For a password the me mber will use the
universal Pacific Area password: patemp. If a membe r changes his/her
personal e-mail address or internet service provide r, then the member’s
forwarding account at navymars.org must be changed to reflect the new

e-mail address.
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B. STAFF ACCOUNTS - Staff accounts for area, region

encouraged. Each staff account will be set up to f
assigned member’s personal navymars.org account. F

account nnnOasel@navymars.org is set up to forward to

nnnOehg@navymars.org. Similarly, the account for
1l@navymars.org will forward to nnnOghc@navymars.org.

accounts for the Area and the Region Directors, or
region five will establish the accounts for the reg
Similarly, the State Director, or his/her designate
establish the accounts for the state staff. In the
position is vacant, that account will be set up to
respective Director over that position to prevent a
unanswered email.

D. PACIFIC AREA “ECOM ALERT” EMAIL LIST — NNNGASE T

have established three regional navymars.org email
(RBECOM@navymars.org, RIECOM@navymars.org, and
that will forward emails received by it to all memb

who hold a navymars.org personal account. The purpo
to provide a rapid means of alerting all NMCM membe
when any member anywhere in the Region has issued a
This service is restricted to use during actual eve

and/or drill messages will not be sent to this emai
Annex C, Para 8.D. for additional information. If d
multiple region notifications may be made by send t
more region accounts.
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ANNEX H

TRAINING AND QUALIFICATIONS

1. TRAINING PROGRAM OVERVIEW

The Pacific Area Training Assistant, NNNJASE FOUR,
of overseeing the training program for all regions,
within the Pacific Area. To achieve these goals, N

with the responsibility of insuring that all region

similar training. He/She will also review the Paci
Guide and each Region’s Training Guide to insure th
of training is in compliance with this OPS GUIDE.

2. TRAINING PROGRAM OBJECTIVE

A. It is the objective of the Pacific Area Training
environment:

1) wherein each level fits seamlessly into the next

2) wherein the Pacific Area fits seamlessly into th
Navy-Marine Corps MARS;

3) which affords every station the opportunity to adva
he/she wishes, based on their individual abilities;

4) to continue the tradition of Navy-Marine Corps MARS
of the best.

B. The success of the area training program is pred
facts:

1) All material presented is accurate.

2) All regions and states are presenting the same m
stations.

C. There is latitude in the Methods of Instruction (MO
latitude in the accuracy of the material being pres

3. TRAINING PROGRAM SUMMARY

A. NNNJASE FOUR will issue Area Training Broadcasts
identifying subjects to be covered by regional trai
following quarter.

B. The Regional Training Assistant will formulate a
which insures that all required training material i

C. Regional Training Assistants will use their discret
the Regional Training Program using whatever traini
shown to be most effective in that region.

D. NNNQASE FOUR shall review all region-training plans
coverage of required topics.

4. BASIS OF TRAINING

All material presented shall be based on NTP 8(D) a
CHNAVMARCORMARS Broadcasts, this Pacific Area OPS G
Broadcasts. Regions and states may add information
sources that is appropriate to that region/state, b

them.
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5. INITIAL TRAINING PROCEDURES FOR TRIAL (NEW) MEMB

Pacific Area OPS Guide

ERS

The key to the success of Navy-Marine Corps MARS st
received by all trial members. All trial members w
attached to their assigned call sign (e.g., NNNJAAA

is not in parentheses, is not preceded by a dash or
actually the eighth character of the call sign. Suc

the following by all trial member stations must be
approval for full membership in the Navy-Marine Cor

A. Specific on-the-air training via trial member tr

B. Successful completion of correspondence courses
MARS web site.

C. Each trial member shall serve as net control on
traffic net at least once.

D. Meet the minimum required participation requirem
regular members.

E. Other requirements as deemed appropriate by Regi
Directors, which are unique to that region/state.

6. TRIAL MEMBER PROCESSING

Trial member processing. Upon notification by what
individual wishes to apply for individual membershi
MARS, the State Director will initiate the standard
NAVMARCORMARS Instruction 5000.1E and NTP 8(D).

A. The State Director shall notify Chief NMCM, the
Assistant for Personnel Administration, the Region
appropriate State and/or Region Training Staff by m
acceptance of a trial member. The message will ind
member’'s Navy-Marine Corps MARS call sign. Caution
will not release personal information regarding tri
without authority to receive such information. Upon
member’'s mailing address, the Area Director will ma
Pacific Area Training CD which contains all the tra
the new member will need to satisfy the above train

B. The State Director may appoint an experienced st
“Elmer” for the trial member station. The State Dir
encourage the new member to begin completing the MA
Course (MOC) as soon as he/she receives the Trainin

C. Trial members should be strongly encouraged and
digital communications capabilities, especially AMT
However, their inability to do so does not preclude

D. When officially notified by message of the satis
training by the authorized State or Region training
Director shall ensure that all other requirements a
possession and operation on frequencies of HF radio
familiarity with state nets, etc.) and then shall p
message to Chief NMCM with info to the Area Directo
Director recommending acceptance of the trial membe
membership. The State Director shall then inform t
message that the “T” may be removed from his/her ca
Director need not wait for a response to his/her re
the “T”, but should do it concurrent with the recom
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E. Incoming Navy Marine-Corps MARS members have a |

experience, from the newest Technician Amateur radi

most experienced retired Navy or Coast Guard Radiom

Technician. Region and State Directors, and their
inform all trial member stations that the training
paced program with a minimum 90 day trial period.
upon demonstrated performance and a willingness to
However, according to NTP 8(D), training must be co
than four months. After four months the State Dire
determine the problem and either start the training
the trial member for termination.

7. CORRESPONDENCE COURSES

All members will be afforded the opportunity to par
Correspondence Courses in accordance with NTP 8(D).
for NMO-3 are available on the national website,
member may download the course and complete it. To
designation NMO-3, the answer sheets will be sent t
will act as the grader for all stations in the Paci

courses required for NMO-3. If the candidate passe
scores as defined in NTP 8(D), NNNJASE FOUR will se
State Director with info to the Area and Region Dir

and State FOURs. This message will indicate the gr
that these meet the criteria of NTP 8(D). The Stat

that the candidate meets all the other requirements
send a message to the Area Director with info to th

the Area, Region and State FOURS certifying that th
the requirements for the appropriate designation an
candidate be so designated. NNNJASE FOUR will rema
that the designation is made in a reasonably short

is not, NNNGASE FOUR will dispatch messages to find
correct the situation. If the candidate fails to o

on any of the required courses, the grades for all

sent back to the candidate only. The candidate wil
submit those courses, which have not been passed.

8. CONTINUING TRAINING FOR ALL HANDS

Navy-Marine Corps MARS, as with any organization, ¢
We are either training and moving forward, or losin
changes taking place and falling behind. There is

all try to resist, the condition of change. Only t
training program can we insure that all members are
requirements of Navy-Marine Corps MARS.

9. RESPONSIBILITY

The Pacific Area Director, through the Region Direc
volunteer appointees and NCSs, are responsible for
productive training program, which provides as an e
team in his/her area. The Area Director may opt to
of this authority to the Area Training Assistant (N
and direct discussions among the directors is encou
responsibility for the Pacific Area Training Progra
Area Director.
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ANNEX |
APPROVED APO/FPO NUMBERS
1. GENERAL
A. This Annex contains a list of overseas Military Post Offices Zip Code
Alignment for which message traffic can be accepted for transmission
via MARS.
B. Paragraph 6 identifies the proper traffic Routin g Indicator used by the

Navy-Marine Corps MARS National Data Network (NDN).
2. RESTRICTIONS

A. Messages can be accepted for transmission via MA RS to overseas
locations, only if they are addressed to a Military Post Office us ing
the correct Zip Code Alignment.

B. Messages handled by MARS for Military Post Offic e addresses are
restricted to those sent by or addressed to U.S. Mi litary, American
Embassy, U.S. Military Mission, U.S. Attaché or U.S . Government

personnel or their dependents.
3. MOBILE MILITARY UNITS

Messages addressed to Military Post Office numbers 095XX, 96613, 96426,

3409X or 96698 are destined for Marine Mobile Units and US Navy Ships.
4. ZIP CODE ALIGNMENT

The following is a list of the current Zip Code Ali gnment, which became

effective for the military postal system on 15 July , 1991.

A. ZIP CODE ALIGNMENT - EUROPE APO(or FPO) AE 09xxx
COUNTRY/AREA ZIP RANGES:

090 - 092 GERMANY

093 CONTINGENCY

094 UNITED KINGDOM

095 SHIPS (ATLANTIC)

096 ITALY, SPAIN

097 OTHER EUROPE

098 MIDDLE EAST, AFRICA

B. ZIP CODE ALIGNMENT - AMERICAS APO/FPO AA 34xxx
COUNTRY/AREA ZIP RANGES:
340 AMERICAS EXCEPT CONUS, CANADA
C. ZIP CODE ALIGNMENT - PACIFIC APO/FPO AP 96xxx
COUNTRY/AREA ZIP RANGES:

962 KOREA

963 JAPAN

964 PHILIPPINES
965 OTHER PACIFIC
966 SHIPS (PACIFIC)



5. ROUTING INDICATORS

The following list is promulgated as a general guid

record traffic destined for the MARS National Data

A. REGIONS
The Region indicators are given in
B. OVERSEAS AREAS

NOGCG - CUBA
NOGCJ - JAPAN
NOGCM - GUAM
NOGCO - OKINAWA
NOGCY - ICELAND
NOICE - ANTARCTICA

Pacific Area OPS Guide

e for the routing of
Network (NDN).

Annex F of this OPS Guide.

NOGCI - PHILIPPINES
NOGCK - KOREA

NOGCN - DIEGO GARCIA
NOGCR - PUERTO RICO
NOGCZ - PANAMA



ANNEX J
INTEROPERABILITY

1. INTRODUCTION

With the increased emphasis on interoperability and
Navy-Marine Corps MARS operations, the office of As
for Interoperability and SHARES Coordinator (former
established and re-emphasized. General duties of A
FIFTEENS are summarized in NTP 8(D), Paragraph 224.

2. AREA LEVEL

At the Pacific Area level, this office is designate
3. REGION LEVEL

At the Region level, this office is optional and at
Region Director. It is suggested, however, that it
the Area and State FIFTEEN positions.

4. STATE LEVEL

At the State Level, it is
majority of the practical hands-on activity will be
state level.

5. GENERAL DUTIES AT STATE LEVEL

A. Coordinate with their local MARS (Army and Air F
counterparts and SHARES operators to establish mutu
understanding of net operations and protocols. (No
represent many Federal agencies.)

B. Obtain and disseminate within their respective s
local state net schedules and details for Army and
operations.

C. Obtain and disseminate as in 5.B. above applicab
for joint operations.

D. Obtain local SHARES station contacts for interfa
for cooperative operations and disseminate this inf
applicable state membership.

E. Keep appropriate State, Region and Area Director
Region Fifteens informed of all information and rel

6. GENERAL GUIDELINES

A. Navy-Marine Corps MARS stations are not permitte
other MARS service ECOM Exercise or Training nets w
from the sponsoring service and permission of their
command.

1) Invitations to participate from other service MA
be directed to the appropriate NMCM State Director
appropriate NMCM Region Director or the NMCM Area D

2) If the affected area director (State, Region or
allow his members to participate, he will promulgat
an all hands MDS message informing his members of t
exercise/training particulars. The message will be
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authorization to participate in the activity unless

privileges have been interrupted by previous discip

B. Stations will use Navy-Marine Corps MARS procedu

at all times.

C. The receiving station is responsible for transla

service messages into Navy-Marine Corps MARS format
message onto the NMCM system. Procedures for proper

messages with Army and Air Force MARS are shown in

654 and 655.

D. When on other services' nets,
procedures being used.

listen,

J-2
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ANNEX'Y
REGION NINE
NORTHERN AND SOUTHERN CALIFORNIA BOUNDARIES BY ZIPCODE
1. GENERAL INFORMATION

A. The following information is provided to indicat e the areas of
responsibility for the Northern California (NCA) an d Southern
California (SCA) State Directors.

B. The two areas are divided by the use of the Post al Zip Code 93600. The
Zip Code 93600 and all Zip Codes below this number are located in SCA.
The Zip Code 93600 and all Zip Codes above this num ber are located in
NCA. There are some Zip Codes that fall in the Nor thern California
area that are numbered below the 93600 Zip Code. T hese Zip Codes are

listed as follows:
ALPHABETICAL ORDER

CITY ZIP CODE
ALPAUGH 93201
ARMONA 93202
AVENAL 93204
BENTON 93512
BIG PINE 93513
BISHOP 93512, 93514, 93515
BRADLEY 93426
BRIDGEPORT 93517
CALIFORNIA HOT SPRINGS 93207
CAMP NELSON 93208
CARTAGO 93549
CHALFANT 93514
CHALFANT VALLEY 93514
COALINGA 93210
CORCORAN 93212, 93282
CROWLEY LAKE 93546
DARWIN 93522
DUCOR 93218
EARLIMART 93219
EXETER 93221
FARMERSVILLE 93223
GOSHEN 93227
HANFORD 93230, 93231, 93232
HURON 93234
INDEPENDENCE 93526
IVANHOE 93235
JUNE LAKE 93529
KAWEAH 93237
KEELER 93530
KETTLEMAN CITY 93239
LATON 93242
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LEE VINING 93541
LEMON COVE 93244
LEMOORE 93245, 93246
LINDSAY 93247
LITTLE LAKE 93542

LONE PINE 93545
MAMMOTH LAKES 93546
OLANCHA 93549
PIXLEY 93256
PORTERVILLE 93257, 93258
POSEY 93260
RICHGROVE 93261

SAN ARDO 93450
SEQUOIA NATIONAL PARK 93262
SHOSHONE 92384
SPRINGVILLE 93208, 93265
STRATFORD 93266
STRATHMORE 93267
SWALL MEADOWS 93514
TECOPA 92389
TERRA BELLA 93270
THREE RIVERS 93271
TIPTON 93272
TULARE 93274, 93275
VISALIA 93277, 93278, 93279, 93291, 93292
WAUKENA 93282
WOODLAKE 93286
NUMERIC ORDER

ZIP CODE CITY

92384 SHOSHONE

92389 TECOPA

93201 ALPAUGH

93202 ARMONA

93204 AVENAL

93207 CALIFORNIA HOT SPRINGS

93208 CAMP NELSON, SPRINGVILLE
93210 COALINGA

93212 CORCORAN

93218 DUCOR

93219 EARLIMART

93221 EXETER

93223 FARMERSVILLE

93227 GOSHEN

93230 HANFORD

93231 HANFORD

93232 HANFORD

93234 HURON

93235 IVANHOE

93237 KAWEAH

93239 KETTLEMAN CITY
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93242
93244
93245
93246
93247
93256
93257
93258
93260
93261
93262
93265
93266
93267
93270
93271
93272
93274
93275
93277
93278
93279
93282
93286
93291
93292

93426
93450

93512
93513
93514
93515
93517
93522
93526
93529

93530
93541
93542
93545
93546
93549

LATON

LEMON COVE
LEMOORE
LEMOORE
LINDSAY
PIXLEY
PORTERVILLE
PORTERVILLE
POSEY
RICHGROVE
SEQUOIA NATIONAL PARK
SPRINGVILLE
STRATFORD
STRATHMORE
TERRA BELLA
THREE RIVERS
TIPTON
TULARE
TULARE
VISALIA
VISALIA
VISALIA
WAUKENA, CORCORAN
WOODLAKE
VISALIA
VISALIA

BRADLEY
SAN ARDO

BENTON, BISHOP

BIG PINE

BISHOP, CHALFANT, CHALFANT VALLEY, SWALL MEA
BISHOP

BRIDGEPORT

DARWIN

INDEPENDENCE

JUNE LAKE

KEELER

LEE VINING

LITTLE LAKE

LONE PINE
MAMMOTH LAKES, CROWLEY LAKE
OLANCHA, CARTAGO
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E-MAIL TO SHIPS PROGRAM

1. INTRODUCTION

A. Former Region Five Director, ITC Patrick Leach,
increase traffic handling opportunities for state n
many of the younger sailors were not financially so
to have computer terminals and Internet/e-mail acce
While they were onboard their ships/stations, they
to e-mail services, but it was of no use to them wi
capability at home.

B. Chief Leach devised a system using an Internatio
(IDN) Mailbox (MBO) to accept/pass MARS Data System
directly to/from the ships and area Digital Network
MBO. Also, Internet e-mails from the Navy-Marine C
Web Site would be forwarded to the IDN station.

C. The MARS Winlink System has replaced the above r
the emails from the National Web Site are sent to t
via Winlink vice the MDS. The basic procedures are

D. The program is made up of two separate groups re
Representative (TECH REP) and International Digital
REP). Because the two groups operate independently
administrative manager assigned to each group who i
making month-end reports and training and schedulin
individual members.

2. TECHNICAL REPRESENTATIVE SECTION

The TECH REP section of the program utilizes member
the general area of naval stations. While these me

to be members of the IDN REP section, many of the T
both sections. Some of the IDN REPs cannot partici
because they are not located adjacent to naval inst

A. MINIMUM STATION CAPABILITIES

A member wishing to participate in this section of
program must live and/or have access to a naval ins
must be capable of:

1) Accessing the MBO system via AMTOR or PACTOR.
2) Accessing the Internet and having a personal e-m
B. TECH REP DUTIES

1) As scheduled by the TECH REP section manager, th
participate in informational presentations about th
program to ship/station personnel, Ombudsmen, famil
company, and military support organizations. These
may be done as an individual or with a team of TECH

2) As an individual, or part of a team of TECH REPs
provide informational pamphlets to naval stations,
military support organizations, by various methods

3) TECH REPs are also responsible for developing wo
address resources for deployed military units and s
standard e-mail address formats to be used by IDN R
conjunction with IDN REPs, they help keep that e-ma
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information current and develop e-mail message form
to ship/shore station leadership and family members

3. INTERNATIONAL DIGITAL REP SECTION

A. The IDN REP section consists of at least seven s
IDN REP duties at least one day of the week. The a
is a twenty-four hour per day assignment (0000-2359
may be assigned to each duty day also. Due to the
the operation, only trained, authorized stations ma
this program. Training and assistance is available
through a special web page on the Region Nine Web S

1) MINIMUM STATION CAPABILITIES.

To participate in the program, a member must have a
of:

a. Accessing one or more Winlink RMS (Pactor or Pac
regular basis.

b. Ability to access the Internet with an email cli

c. Consistent availability to perform at least one
duty assignment per week.

2) IDN REP DUTIES

a. IDN REP duties consist of picking up MARS Winlin
messages from any Winlink RMS and converting them t
format and, using your personal email account, forw
the ship(s)/Station(s).

b. At the end of the month, each IDN REP must send
formatted frequency usage report to the IDN REP sec
so that he/she can consolidate the reports from all
forward a monthly report to National.
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MARS WINLINK OPERATIONS IN REGION NINE

1. MARS WINLINK OVERVIEW
A. In 2008, Winlink 2000 replaced the AA4ARE MBOs th

at provided NMCM with

long-haul message distribution/delivery. Winlink h
radio access to the Internet for yachts and land mo
many years. The Internet is in fact the backbone f
services Amateur Radio as well as MARS.

1) Winlink is made up of four Common Message Switch
Washington, DC; Halifax, Nova Scotia; Perth, Austra
Diego, Ca. These CMSs talk to each other constantl
and share message and other data. When one receive
automatically forwards a copy of it to all the othe
when a user connects with any CMS, his messages wil

from that CMS. When the user downloads the message

done automatically by his terminal program — the CM
message and inform all the other CMSs that the mess
delivered and they can delete their copy of it.

2) To access the CMSs by radio, a user would connec
Message Switch (RMS) that is connected to the Inter
The RMS, upon accessing by the user station, will a
CMSs and check for traffic for the user. The user m
address accounts that are all checked at the same t
available will be automatically downloaded and stor
computer.

a. RMSs can be HF Pactor stations that generally op
frequencies which it scans looking for calls from u

The station remains on each frequency for approxima

listening, so when a user station is calling, it mi
25 seconds to get a connect with the station.

b. An RMS might also be a VHF/UHF Packet station.
stations can be accessed by the use of digipeaters
other VHF/UHF systems available.

3) There are two user TNC programs to use for acces
CMSs. The most popular and simplest is Airmail.

a. Airmail will provide an interface between most o
available TNCs and the station radio. It will also
access to the Internet. The other program is Pacli

b. Paclink also interfaces with the radio(s) and, i
radio connection available, it will connect to the
Paclink does not include an email client as Airmail
does work with your present email client (Internet
Microsoft Outlook, Thunderbird and others). It wil

a Local Area Net (LAN) so that many computers in th

access the Winlink system.
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2. WINLINK OPERATIONS
A. Because of the nature of the Winlink system, a n
procedure (SOP) has had to be devised for retrievin
mailboxes. There are two types of users on the sys
user checking his/her own mailbox for traffic and t
is acting as a traffic rep and checking the state’s
procedures are somewhat different for each.

1) A user checking his own mailbox simply needs to
the handshake (mailbox to mailbox) mode using his o
on connect, traffic for his station will be downloa
and the stations, when done, will disconnect. Down
not retained on any of the CMSs or RMSs once it has
You get only one shot at it!

2) A user checking the state’s mailbox must be care
assigned traffic rep for the day that he is checkin
He must also use the state mailbox’s call sign or d
as he connects, any existing traffic will be downlo
he will be responsible for delivery of that traffic
download is complete, the RMS tells the CMS to dele
it tells all other CMSs to delete the traffic from
only known copy of the message that now exists is i
computer.

3) In light of the above facts, no station is allow
state’s mailbox unless he is performing traffic rep
that he is assigned to or substituting for such a m
check in to the mailbox on his duty day. He must u
not to accidentally log onto an RMS/CMS using the s
sign. It would be best if he and all other traffic
tow incidences of Airmail — one for checking into t
personal mail and one for checking into the RMS/CMS
mailbox traffic.
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ANNEX Z
REGION TEN

Pacific Area OPS Guide

PARTICIPATION AND NET ACTIVITY REPORTING

1. GENERAL

A. The Director of the Pacific Area has approved th
Annex. Where this Annex specifically differs from
Pacific Area OPS Guide, this Annex takes precedence
Otherwise, the rest of the OPS Guide applies.

B. NTP 8(D) participation reporting procedures have
automated system. This system emphasizes:

1) “capturing keystrokes” as early in the reporting
possible,

2) using a computer program to extract data from a
forma Naval Message to create inputs to a database,

3) to extract data from the database creating month

C. The individual member submits participation repo
time other than activity on an HF net (PARTREPOTHER
region/state net is responsible for submitting a Ne
Report (PARTREPNET) and a Net Activity Report. The
nets follow the procedures for reports in Chapters
The phrase “time other than activity on an HF net”
the phrase “off-air-time” used in the rest of the P
Guide. Examples are in Chapter 6, Paragraph 1.A.1)
Report” is called the “frequency usage report” in t

D. The Director's Assistant for Participation (NNNQ
region/state net reports and makes monthly reports
See Chapter 6, Paragraph 1.A.2) for crediting HF ne
including doubling time for some activities.

E. The Region TEN reporting period runs from the fi
through the last day of the month. Members with re
responsibilities will submit reports no later than
end of the occasion of the report. If circumstance
may be submitted by mail versus message.

2. REPORTING BY INDIVIDUAL MEMBER

Individual members are responsible for reporting ot

participation (off-air-time). The activity should

NNNGASP THIRTEEN using the PARTREPOTHER pro forma m
Z-1.

3. REPORTING BY NET CONTROL STATION (NCS)
A. Participation Report

NCS are responsible for reporting net participation
area, region or state net. Region/State net partic

reported by message to NNNJASQ THIRTEEN using the P

message as shown in Figure Z-2. The call sign of t

Z-1
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station(s) shall be listed by the NCS of the called
Pacific Area nets will follow the procedures of Cha

B. Net Activity Report (Frequency Usage Report)

The NCS is responsible for reporting net activity (

and message count). Region/State net activity will
message to the respective Net Manager using the mes
in Figure Z-3. (NMCMR-7 Form 2093/1 Part Il is not
use.) NCS of Pacific Area nets will follow the pro

and 6.

4. REPORTING BY NET MANAGER

Monthly, Region/State Net Managers will submit a co
activity as reported by NCS to NNNGAS@ THREE, using
shown in Figure Z-4. Reports are due to NNNJASP TH
5th day of the ensuing month. Net Managers of Paci
follow the procedures of Chapters 5 and 6.

Emission Designators
SCD - Single Channel Data (RTTY, AMTOR, PACKET, SST
SSB - Single Sideband; Voice
FM - Frequency Modulated Telephony (VHF)

Pacific Area OPS Guide
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V, FAX)

R (DTG)

FM e Your call sign (ST)

TO NNNQAS@ THIRTEEN (ST)

UNCLAS

PARTREPOTHER Codeword for report type

A. YYMM Year and month of report

B. HH VHF participation time in whole hours
(figure zero if no time is reported)

C.HH “OTHER?” participation time, including
ECOM monitoring in whole hours
(figure zero if no time is reported)

D. LLL Abbreviated call sign of reporting member

E. Explanation of time, if desired

BT

Figure Z-1 - Format for PARTREPOTHER Message
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R (DTG)

FM NNN@___ (ST)

Call sign of NCS reporting

TO NNNQGAS@ THIRTEEN (ST)

BT
UNCLAS
PARTREPNET Codeword for report type
A. FLFL Net designator
B. YYMMDD “ZULU” date of net
C. HH Time of net duration in whole hours
D. LLL Abbreviated call sign(s) of NCS
E. LLL Abbreviated call sign of tfc rep station—
leave blank if no tfc rep station, but
include E (space)
F.LLL LLL Abbreviated call signs of net particip ants
-NCSl/tfc rep station repeated. List no
Army/AF TEXN stations. Include military
auspices stations.
BT
Figure Z-2 - Format for PARTREPNET Message
R (DTG)

FMNNN@___ (ST)
TONNN@_ (ST)

BT
UNCLAS

Call sign of NCS reporting
Call sign of Net Manager

SUBJ: NET ACTIVITY REPORT

A. FLFL Net designator

B. FFF Freq Designator

C. XXX Emission designator

D. YYMMDD “ZULU" date of net

E. HH Time of net duration in whole hours

F. MM Number of messages handled during net
G. Comments, if any

BT

Figure Z-3 - Format for NET ACTIVITY REPORT Message
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R (DTG)

FM NNN@___ (ST) Call sign of Net Manager

TO NNNGASP THREE (ST)

BT

UNCLAS

SUBJ: MONTHLY NET ACTIVITY REPORT

A. FLFL Net designator

B. FFF Freq designator

C. XXX Emission designator

D. YYMMDD YYMMDD Inclusive “ZULU” dates of report

E. HH Total time of net duration in whole hours

F. MM Total number of messages handled during
reporting period

G.DD Total number of days in month net was calle

H. Comments, if any

BT

Figure Z-4 - Format for MONTHLY NET ACTIVITY REPORT

z-4
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