Training Information

I. Philosophy and Objectives

A. Member training is an ongoing process and enhances the members’ ability to participate more fully in assisting NAVMARCOR MARS FL meet its mission responsibilities and commitments to NAVMARCORMARS.

B. All members are encouraged to participate in the training nets to continue improving their skill as MARS operators.

C. The NAVMARCORMARS Training topics been selected to reflect the unique needs in Florida and to broaden the experience of the individual member.

D. Although one net per week has been formally scheduled as the “Training Net” all scheduled nets are a part of the members training experience.

E. In addition to the scheduled training net additional spot training will occur randomly on scheduled nets.  Usually these will be short single topic items related to normal net operations.  All members are encouraged to submit items for this type of training and should be forwarded to NNN0GAL FOUR; INFO NNN0GAL and NNN0GAL ONE 

II. Training Net Protocol

A. The Training Net is scheduled Saturday at 1500 local time on NFH (primary) and NCK (alternate) frequencies.  The net will be every Saturday unless pre-empted by an ECOM exercise or incident.

B. The net control station (NECOS) will be NNN0GAL FOUR or his designee.

C. The alternate net control station will be a member of the FL Staff or a member with special expertise in the topic.

D. “Trial” members are expected to participate in the net and are expected to complete those topics marked with (R) during their trial period.  “Trial” members should complete the entire series during the first year.

E. Net establishment and procedures will be the same as a regular net except the only traffic to be listed will be “O” (op-immediate), “P” (priority), or training  (DRILL) messages that will be utilized in the training session.  Members holding “R” (routine) messages will defer them to the following 4C2B net that day.

F. Following the formal presentation (about 30 min.) the net participants will be solicited for queries and/or comment.

III. Training Schedule – Topics and ANECOS

	Week Number
	Trial

Member
	Topic
	ANECOS

	1
	(R)
	Mission; Responsibilities and Commitments
	NNN0GAL

	2
	(R)
	Routine Net Operations
	NNN0GAL THREE

	3
	(R)
	Net Control Station (NECOS)
	NNN0GAL THREE

	4
	(R)
	ECOM

 I – Basic Concepts
	NNN0GAL TWO

	5
	(R)
	Administration I - STAFF – Description, Chain of Command
	NNN0GAL

	6
	(R)
	Messages – Categories, Format, Listing
	NNN0GAL ONE

	7
	
	Member Station Guidance
	(TBA)

	8
	
	ECOM II – Proforma Messages
	NNN0GAL TWO

	9
	
	SCD Operations I – General Principles
	(TBA)

	10
	
	Administration II – correspondence, Reports, suggestions, complaints
	NNN0GAL ONE

	11
	
	SCD Operations II – MDS, TNCs, ARQ
	NNN0GAL TEN

	12
	
	ECOM III – Exercises and Incidents
	NNN0GAL TWO

	13
	
	Summary, Discussion, Critique, Suggestions
	(TBA)


IV. Review and Critique

This plan and schedule will be reviewed quarterly and revised as necessary.  All members and Staff are encouraged to submit recommendations and suggestions for this review and revision.  Members with particular expertise in a topic area are also encouraged to volunteer as topic instructors for scheduled sessions or spot training.

