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FLORIDA STATE

ECOM PLAN

NAVY-MARINE CORPS

MILITARY AFFILIATE RADIO SYSTEM

REGION FOUR

FLORIDA STATE

From NNNOGAL TWO FL

To Distribution list

Subject: Florida State ECOM Plan, Letter of Promulgation

Purpose: The purpose of this guide is to insure all members, regardless of location, are afforded equal opportunity to participate in the program with a minimum of confusion and to provide guidance to adequately meet any emergency requirement

Cancellation: Any existing Florida State ECOM Plans are hereby canceled.

Action: Attached is a revised document entitled "Florida State ECOM Plan" dated 01 September 2008”

Information: Use of the standardized "Florida State ECOM Plan" is to be implemented upon receipt. .

/S/ Donald T. Veckarelli               
DONALD T. VECKARELLI            

NNN0GAL TWO/nnn0icx             

Distribution: 

NNN0ASG IL

NNNOAS4 GA 

NNNOAS4 TWO AL 

NNNOGAL FL  

NNNOALL FL
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	CHANGE
	IDENTIFICATION
	DATE ENTERED
	SIGNATURE

	CHANGE ONE
	01-12(C230 – ART Team)
          (Added ANNEX E)
	01 DEC 2008
	DONALD T. VECKARELLI
NNN0GAL TWO/ICX

	CHANGE TWO
	01-01(C230 – ART Team
call sign change;  Annex E: Change in msg example FM line; ART team Call signs change for all listed elements & change in OPREDREP msg FM line)
	01 JAN 2009
	DONALD T. VECKARELLI
NNN0GAL TWO/ICX

	CHANGE THREE
	03-03(C230 – Changed ART Team call from NNN0DDG to NNN0DDH); ANNEX B: added “Note: If originator not on sidte, send sitrep to FL addees ONLY and NOT out of state”;  For C-900, para C, sub (3) added to also send e-mail to nnn0asa at winlink.org and to nnn0asz at winlink.org.
	05 MAR 2009
	Donald T. Veckarelli
NNN0GAL TWO/ICX

	CHANGE FOUR
	08-10 – Removed all  ref of GAL-22;  In C-300 added GAL ONE; In Annex A, Annex A cont’d, annex B, annex D and annex D cont’d changed NNN0ASG-2 from AL to SC.
	24 AUG 2009
	Donald T. Veckarelli
NNN0GAL TWO/ICX

	Change Five
	"
11-09 – in Annex A & Annex A cont’d, change NNN0ASG to MI & NNN0ASG ONE to IL; in Annex B change NNN0ASG to MI & NNN0ASG ONE to IL; in Annex C change NNN0ASG to MI & NNN0ASG ONE to IL
	11-09-2009
	Donald T. Veckarelli
NNN0GAL TWO/ICX

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


RECORD OF CHANGES AND CORRECTIONS

iii

FLORIDA STATE ECOM PLAN
Members of the Navy-Marine Corps MARS in Florida shall be governed by NTP 8 (SERIES), Annex D and Annex C of Central Area Ops Guide (CAOG), including Appendix 1.  All Members of the Navy-Marine Corps MARS in Florida shall be familiar with these documents as well as all active CHNAVMAR -CORMARS Broadcasts relating to ECOM operations. This plan contains additional details and procedures which are specifically applicable to the State of Florida. This Plan is formatted to conform to the Region 4 ECOM Plan as set forth in Annex C, Appendix 1 of the CAOG.

C 130 SCOPE:  This Plan is applicable to all NAVMARCORMARS stations within the State of Florida.

C140 POLICY:  It is the policy that Florida NAVMARCORMARS resources shall be used to support fully the policies as set forth in NTP8 (SERIES), Annex D, paragraph D140 and CAOG, Annex C, paragraph C140.

C 150 ORGANIZATION: Organization will be in accordance with NTP 8 (SERIES), Annex D, paragraph D150. Within Florida, ECOM planning and execution is the responsibility of the Assistant for Emergency Communications Planning (NNNØGAL TWO) under the direction of the State Director (NNNØGAL)
C 230 Auxiliary Radio and Station Augmentation Teams   The State Director shall establish Auxiliary Radio Teams (ART) and Station Augmentation Teams (SAT) as necessary. ART and SAT duties and responsibilities will be in accordance with NTP 8 (SERIES), Annex D, and CAOG, Annex C, paragraphs C230-C232 .These teams, when established, will report to NNNØGAL TWO for administrative and operational control. ART Teams in Florida are assigned identification as: NNN0DDC 4-3 thru NNN0DDH  4-8.   Currently the following teams are in effect: 
                                     NNN0DDC 4-3   (team captain NNN0YTB –    Citrus Cty)

                                     NNN0DDD 4-4  (team captain NNN0TFH –  Pinellas Cty)

                                     NNN0DDE 4-5  (team captain NNN0TAK –        Lee Cty)

                                     NNN0DDF 4-6  (team captain NNN0VDG – Osceola Cty) 
C 300 EXECUTION: 

a. Execution of this ECOM Plan shall be in accordance with NTP 8 (SERIES), Annex D, paragraph D300 and CAOG Annex C, paragraph C300. This ECOM plan will normally be executed when directed by NNNØGAL, NNN0GAL ONE , NNNØGAL TWO, any Florida State staff member, or other competent authority. Any station executing this Plan shall utilize the Implementation Report form of ANNEX D hereof. 

b. Any Florida member who receives a request from military or civilian authorities for MARS resources shall notify NNNØGAL TWO, NNNØGAL, NNN0GAL ONE , or any of the other FL Mars staff members, of the nature of the emergency and the need to activate this plan..  GAL TWO, GAL or GAL ONE , will initiate the call up by sending out a “Ready Alert” notification to all stations that have signed up and have a method device to receive the text based message alert.  Tango members will be contacted by NNN0GAL TWO. Should any FL member be unable to contact a FL staff member, proceed as follows:
(1) Start an Emergency Net and act as NECOS until relieved. 

(2) Send an Implementation Report (see Annex D of this Plan).

C 400 ALERTING:  Phased alerting conditions, Communication Conditions (COMCON) III thru ZERO, as provided for in NTP 8 (SERIES) Annex D, Paragraphs D410, D420, D430 and D440 as well as CAOG Para C1-400 will be used when the situation permits. During COMCON III and II all members should monitor the State ECOM frequency NFH or NCK as listed on next page: 
1
                                                     Primary       Alternate.      

                                                     NFH           NCK/NBJ

                                                     NCK          NCR/NAW  

 Primary notification of Florida members will usually be made using the READYALERT system as described in C 300b above. Initial notification may be made during a State net and supplemented by phone calls to members. When necessary, additional phone notification will occur for stations not checking into a net. Phone numbers will be found in the current Florida roster.

C 500 MINIMIZE: Minimize shall be in accordance with NTP 8 (SERIES), Annex D, paragraph D500.

C 600  OPERATIONS AND PROCEDURES :   Operations and procedures shall be in accordance with CAOG Annex C, paragraph C610 and C630, and with CAOG, Annex C, Appendix 1, paragraphs 600 through C640 as amplified below.

C 620
NET FREQUENCY ASSIGNMENTS: 

a. During the time that there is no Region 4 ECOM net in effect, the following frequencies shall be used as required to meet Florida ECOM net requirements for an actual event or an exercise (users of this Appendix should fill in the frequency from the NAVMARCORMARS Frequency Matrix):

Time period                                Designator Frequency (KHz)
1200Z – 2159Z 


Primary
 
NFH



                            

Secondary
NBJ








 
NCK
                                                                               NCR


2200Z – 1159Z 




                                                    Primary
 
NCK







Secondary
NAW
 




 



                                       NFC 
                                                                               NCR                                                                                                                             
b. The main purpose of the Primary Frequency shall be Command and Control and to handle administrative traffic. If propagation conditions or interference require, any frequency assigned to Florida may be used.  Secondary frequencies should be used to pass traffic for further relay to WL2K.  Members are reminded that if all assigned frequencies are unusable, the National Frequencies 7382.5 KHz Primary, 14385 KHz and 4042.5 KHz may be used unless otherwise directed by the Chief, NAVMARCORMARS (NNN0ASA) or the Assistant for ECOM (NNN0ASZ).

630 NECOS ASSIGNMENTS AND DUTIES: 

a. If there is no Region 4 ECOM net, and no Florida net in progress, at the time a Florida Emergency Net is established, the station activating the net shall take firm control as NECOS and conduct Directed Net Operations until relieved by or directed by higher authority. The net shall be designated as 4C1E. If there is a Florida State net already in progress, that net will become the ECOM net and be designated as 4C1E. The current NECOS shall continue until relieved.

b. If a regular Florida net is in progress at the time of activation of this Plan, the NECOS of that net will be advised by proper authority to establish the net as an ECOM net and will continue as NECOS until properly relieved. 

2.
When establishing an ECOM net the NECOS will use the following call-up in lieu of the call-up specified in 

the established Florida NECOS procedures
.                                                          
“4C1E 4C1E THIS IS NNN0(sta).  THIS IS AN ACTUAL INCIDENT.  THIS IS AN ACTUAL INCIDENT. (When an Exercise, use instead: THIS IS AN EXERCISE, THIS IS AN EXERCISE).  

THE FLORIDA EMERGENCY COMMUNICATIONS PLAN HAS BEEN ACTIVATED.  COMCON ZERO HAS BEEN SET.” 
“4C1E THIS IS NNN0(sta) – STATIONS WITH RECORD TFC ONLY OVER.”

“4C1E THIS IS NNN0(sta) –  ZONE TWO, THREE, FOUR…………..ZONE 7 OVER”. 
c. NECOS shall have two stations which are fairly widely geographically separated make net calls using the same call-up but "FOR NET CONTROL".

d. If no station identifies itself as a TFC Rep, NECOS shall contact NNN0GAL TWO, by HF radio or landline, and request assignment of a TFC Rep. If NNN0GAL TWO is not available, NECOS shall contact NNN0GAL or NNN0GAL ONE with the same request. This same procedure shall be followed if less than three (3) stations call in as TFC Reps.

e. Unless otherwise directed by NNN0GAL TWO the following shall apply. The NECOS shall immediately assign an alternate (ALTNECOS) who shall assist the NECOS, as needed and be ready to relieve the NECOS should the need arise. NECOS duties will normally be limited to two-hour shifts. Each NECOS shall select an ALTNECOS at the start of his shift. This two hour NECOS/ALTNECOS procedure will continue until the ECOM net is secured.

. 

f. Each NECOS must maintain an accurate log of all ECOM activities and messages. He/she must also be prepared to relay the current net roster and information on pending actions and traffic to the relieving NECOS. 

g. To keep the ECOM primary frequency available for high precedence traffic and coordination of traffic movement, NECOS should direct that non-related Routine traffic be held for a non ECOM net or if necessary, due to time constraints , be passed by other means.

 h. The following announcement should be repeated at frequent intervals while the ECOM net is in progress:  “4C1E THIS IS NNN0(sta) – THIS IS AN ACTUAL INCIDENT, THIS IS AN ACTAL INCIDENT (when an exercise, use: THIS IS AN EXERCISE, THIS IS AN EXERCISE)” 
i. NECOS shall send an ‘ECOM NECOS REPORT’ to NNN0GAL TWO, info to NNN0GAL and NNN0GAL ONE, at the end of his/her “watch”.  This report shall be submitted using the format of Appendix C of this Plan.

 j. Termination of emergency operations will normally be directed by NNN0GAL, NNN0GAL TWO, or other state staff member. The statement:  "SECURE FROM COMCON ZERO. TERMINATE THE EMERGENCY OPERATIONS IN FLORIDA" when transmitted to the NECOS by appropriate authority will indicate the immediate end of emergency conditions. (When an Exercise, use: “EMERGENCY EXERCISE”)    NECOS may NOT, however, secure the net in progress until all message traffic has been cleared. This will normally include at least the final SITREP which is submitted by NNN0GAL OR NNN0GAL TWO.  Stations not required to clear traffic may be secured. When all traffic has been cleared, NECOS will secure the net in accordance with standard procedures set forth in the established Florida NECOS procedures.
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C 700 REPORTS: Reporting requirements are covered in detail in NTP 8 (SERIES), Annex D, paragraph D700, Annex C of the CAOG and paragraph C630 i. of this plan. Examples of EEI, SITREP, NECOS and 

IMPLEMENTATION reports are in Annex A through D of this Plan, with required format and addresses for a Florida station as originator. 

C 900 ESSENTIAL ELEMENTS OF INFORMATION (EEI) MESSAGES:

a. EEI reporting shall be in accordance with NTP 8 (SERIES), ANNEX D, paragraphs D700, D900 and D901 and with CAOG Annex C, paragraph C900 and with the form of Annex A of this Plan

b. Procedures:  An EEI message can be sent at ANY time. There is no need to be in an ECOM situation or to be in an advanced condition of COMCON. The following procedures apply:

          (1). The precedence is IMMEDIATE (O).    

          (2). The message shall be addressed as shown in Annex A.

          (3). The date time group (DTG) should be as close as possible to the actual time that the EEI  message             
           is entered into the system.  

   (4).  For an actual event use whatever means necessary to relay the message, i.e.,  WL2K  via
           HF,   VHF, or Telnet, a State or Region net, or use the telephone to get the report to a State 

           staff member for further relay.
   (5). Remember, in addition to entry into WL2K, all actual event EEI messages shall be submitted 
          as soon as possible by e-mail as prescribed in paragraph c. below.

 c. E-mail Submission of Actual Event EEI Messages:   In order to reduce the possibility of delays in delivery, Actual Event and only Actual Event EEI messages shall be submitted by e-mail and then immediately entered into the WL2K system. If e-mail capable, the originating station will format and send the EEI message as outlined below. If the originating station cannot submit the EEI message via e-mail, the first station in Florida relaying the EEI message and having e-mail capability will send the EEI message via e-mail using the following procedures:                                                                   

    (1). Prepare the EEI message as specified above and in Annex A.    

    (2). Place a subject line on the email: “ACTUAL EEI “and LOCATION                                          .         (City or county and state) EXAMPLE:  Subj:  Actual EEI, Dade City, Florida.(city/county & 

          state).
          (3). Send the e-mail addressed (all lower case) to:  aan3eei@winlink.org,  nnn0asa@winlink.org  and
                to nnn0asz@winlink.org  if your e-mail permits mark it URGENT.   
    
(4) For an actual EEI Report that first has been sent by e-mail indicate that this report has been delivered to ‘AAN3EEI’ by e-mail by placing ‘ZEN’ immediately in front of ‘AAN3EEI VA in the ‘TO’ line of the report. 
d.  Note: exercise msgs are NOT sent via e-mail to ‘AAN3EEI VA’ and DO-NOT contain the ‘ZEN’ in front of  ‘AAN3EEI VA’ in the report ‘TO’ line.
   e. When possible use the EEI generator found on the Florida web page for formatting EEI messages.  It is also a good idea to have a formatted message draft in your computer should the need arise.  Remember to keep the header addees in your computer draft current. 
 SUMMARY:   NTP 8 (SERIES), paragraph 571, requires all communications files and logs concerning emergency operations to be retained for three years. This includes ALL logs, notes, required reports, message traffic, etc

It is extremely important that all stations be familiar with NTP 8 (SERIES), Annex D and with Appendix 1, Annex C of Central Area Ops Guide (CAOG), which is the Region 4 ECOM Plan, and with this Plan. The success of dealing with an Actual Event may hinge on this knowledge by all members.      
4
                                                                        ANNEX A

                                                                    EEI REPORT 

SOURCE:  NTP8 (SERIES) ANNEX D, Para D700, D900 and D901, as amended, CAOG. ANNEX C, Para C900 and Para C900c. of this Plan           
DE NNN0 _____ (station call sign and msg. serial number)

O (dtg)

FM (your station) (state)

TO AAN3EEI VA (use ’ZEN’ infront of addee if first sent by e-mail & an actual event)
INFO NNN0ASA VA

NNN0ASZ GA

NNN0ASG MI (C-5)
NNN0ASG ONE IL (C-5)
NNN0ASG TWO SC 
NNN0AS4 GA

NNN0AS4 TWO AL

NNN0GAL FL

NNN0GAL ONE FL

NNN0GAL TWO FL

BT 
UNCLAS ACTUAL INCIDENT

(Use 'MARS EXERCISE' in place of 'ACTUAL INCIDENT' for
Exercises)

SUBJ: EEI REPORT

(For Update, change line to read)

‘SUBJ: EEI REPORT UPDATE NR 1’ (and increase number as appropriate.)
1. REF (USE AN EVENT IDENTIFIER  IN NTP8 (SERIES), ANNEX D, PARAGRAPH D902)            / (STATE)

A. (INCIDENT AND LOCATION) (WHAT, WHERE AND WHEN: SPECIFIC

LOCATION OF INCIDENT AND TIME OF OCCURRENCE)

B. (STATUS OF EMERGENCY MEDICAL FACILITIES)

(HOSPITALS/CLINICS OPERATIONAL, DESTROYED, PARTIALLY

DESTROYED. WHAT IS AVAILABLE IN THE AREA, ETC.)

C. (LOCAL TRANSPORTATION STATUS) (ACCESSIBILITY OF INCIDENT

AREA: ROADS, BRIDGES, AIRPORTS, RAILWAYS, ETC.)

D. (WHAT WAS DAMAGED) (BUILDINGS, CARS, FACILITIES, NUMBER

OF KNOWN INJURED, ETC.)

E. (AREA UTILITY STATUS) (AREAS WITHOUT WATER, ELECTRICICITY, ETC.)

F. (LOCAL COMMUNICATIONS STATUS) (STATUS OF LOCAL

TELEPHONE, RADIO, TV, ETC. AND IF UNAFFECTED, LIMITED OR UNAVAILABLE)

G. (SOURCE OF INFORMATION AND WHEN RECEIVED) (PERSONAL

OBSERVATION, TV, RADIO, SCANNER, ETC. IF PERSONAL, INCLUDE YOUR NAME AND MARS CALL SIGN. IF DISASTER OFFICIAL, INCLUDE NAME AND AGENCY.

IF TV/RADIO STATION, GIVE CALL SIGN AND LOCATION)

H. (REMARKS AND OTHER PERTINENT INFORMATION) (IF NONE, SO STATE)

ACTUAL INCIDENT

(USE 'MARS EXERCISE' FOR EXERCISES IN PLACE OF 'ACTUAL INCIDENT')

BT

NNNN
For sending EEI by E-Mail to AAN3EEI use address of: ‘aan3eei(at)winlink.org’ 
                                                                                  A1 

                                                          ANNEX A CONT'D

                                                       EXAMPLE MESSAGE

DE NNN0PMS 123

O 041623Z JUN 2006

FM NNN0PMS FL

TO ZEN/AAN3EEI VA

INFO NNN0ASA VA

NNN0ASZ GA

NNN0ASG MI (C-5)
NNN0ASG ONE IL (C-5)
NNN0ASG TWO SC 
NNN0AS4 GA

NNN0AS4 TWO AL

NNN0GAL FL

NNN0GAL ONE FL

NNN0GAL TWO FL

BT

UNCLAS ACTUAL INCIDENT
SUBJ: EEI REPORT

1. REF HOWLING WIND/FL

A. SITUATION:  HURRICANE XRAY MADE LANDFALL AT MIAMI FL, 21 MILES NORTH OF THE CENTER OF THE CITY AT 041545Z JUN 2006

B. MEDICAL FACILITIES: TWO HOSPITALS HAVE WIND DAMAGE. ALL OTHER MEDICAL FACILITIES ARE OPERATING ON EMERGENCY POWER.

C. TRANSPORTATION: ROUTES I-14 AND I-34 ARE CLOSED 5 MILES NORTH OF CITY

DUE TO BRIDGES BEING OUT. FLORIDA ROUTE 220 IS OPEN INTO THE CITY.  MIAMI AIRPORT IS OPERATIONAL BUT RUNWAY 180 IS INOPERATIVE.

D. DAMAGE/INJURED: SEVERAL HOUSING DEVELOPMENTS IN THE NORTHERN SECTION OF TOWN REPORT HEAVY DAMAGE. FLOODING HAS CAUSED SEVERAL

EVACUATIONS. LOCAL SCHOOLS AND OTHER FACILITIES HAVE BEEN DAMAGED. REPORTS OF MANY INJURED. 

E. UTILITIES: WATER SYSTEM DESTROYED. ELECTRICAL POWER IS OUT IN MOST

AREAS. PHONES INOPERATIVE.

F. COMMUNICATIONS: LOCAL TV AND RADIO STATIONS OPERATING AT REDUCED POWER ON EMERGENCY GENERATORS.

G. SOURCE: PERSONAL OBSERVATION CAROLINE CONKLIN, NNNØPMS, LOCAL RADIO WKRP MIAMI    FL 041600Z JUN 2ØØ6.

H. OTHER INFO: NONE.

ACTUAL INCIDENT

BT

For sending EEI by E-Mail to AAN3EEI use address of: ‘aan3eei(at)winlink.org’ 
A2

                               ANNEX B

                                                                            SITREP

Source:  NTP8 (SERIES), ANNEX D, Para D730 CAOG, ANNEX C, Para C750

P 212200Z MAY 2006                             ______________________________________
FM NNN0 XXX FL                                 Note: If originator is not on site, send Sitrep
TO NNN0ASG  MI (C-5)                                   to FL addees ONLY and NOT out
NNN0AS4 GA                                                     of state.                                            
NNN0GAL FL                                         ______________________________________
INFO NNN0ASG ONE IL (C-5)
NNN0ASG TWO SC 
NNN0AS4 TWO AL 

NNN0GAL ONE FL

NNN0GAL TWO FL

BT

UNCLAS (Add the word “EXERCISE” after UNCLAS if an exercise)

SUBJ: SITREP ONE (TWO, THREE, FINAL, ETC.) 

1. (BRIEF RESUME OF SITUATION IN DISASTER AREA)

2. (DESIGNATION(S) OF NET(S) AND NUMBER OF STATIONS PARTICIPATING IN EMERGENCY)  

3. (ADVISORY INFO, RECOMMENDATIONS, NEEDS, ETC. BE BRIEF)

4. (PROGNOSIS FOR NEXT FOUR HOURS)

5. (OTHER PERTINENT INFO - PROBLEMS, EQUIPMENT   PERFORMANCE, ETC,)

(Insert the word “EXERCISE” if an exercise)

BT

NNNN

Example text:

BT

UNCLAS EXERCISE

SUBJ: SITREP ONE 

1. FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) HAS REQUESTED COMMUNICATIONS SUPPORT FROM NAVMARCORMARS. EFFORT IS UNDERWAY TO RESTORE POWER AND COMMUNICATIONS. ESTIMATE IT WILL TAKE TWELVE TO FIFTEEN HOURS TO RESTORE POWER.

2. 4C1E - TWO FIVE

3. FEMA HAS REQUESTED NAVMARCORMARS REMAIN IN AN ACTIVE STATUS

IN CASE SUPPLEMENTAL COMMUNICATIONS ARE NEEDED. 

GAS FOR GENERATORS NEEDED.

4. NO CHANGE

5. GENERATOR FUEL GOOD FOR APPROX FIVE HOURS OF OPERATION.

EXERCISE

BT

NNNN

*Although not necessary, you may include adjacent States. Should relays be necessary, they may be able to provide assistance.  

The State Director is required to file a SITREP upon implementation, every 4 hours thereafter and a final SITREP upon termination of emergency operations.  Members should file SITREPS to keep NNNOGAL TWO, NNN0GAL TWO TWO and NNN0GAL updated during any emergency condition.
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ANNEX C

                                                                  NECOS REPORT

Source: CAOG, Annex C, Appendix 1, para C1-630 g. and para C630 i. of this Plan

Each NECOS of a FLORIDA ECOM net shall submit to NNN0GAL TWO the following report within one (1) hour after relief from duty or securing of the net: 

Reason:  NNN0GAL TWO is required to compile all reports into one report with a deadline of twenty-four hours. This report will be submitted using the following format:

P (DTG)

FM NNN0xxx FL

TO NNN0GAL TWO FL

INFO NNN0GAL FL

NNN0GAL ONE FL

BT

UNCLAS (Add the word “EXERCISE” after UNCLAS if an exercise)

SUBJ: ECOM NECOS REPORT 

1. DATE AND TIME COVERED BY REPORT

2. FREQ(S) AND TIMES

3. TRAFFIC COUNT BY FREQ BY MODE

4. RELIEVING NECOS

5. STATIONS ABOARD

6. BRIEF OF SITUATION AND COMMENTS

(Insert the word “EXERCISE” if an exercise)

BT

Example text:

BT

UNCLAS EXERCISE

SUBJ: ECOM NECOS REPORT 
1. 130100Z - 130300Z JUL 2006

2. NFH - 130100Z-130150Z

NCK - 130150Z-130300Z

3. NFH - 3 EEI   (1 SSB, 2 SCD) 

NCK - 1 ECOM NECOS REPORT, SCD

4. NNN0EVT AL

5. NNN0SYF AL, NNN0EVT AL, IBM FL, NNN0JQC GA, (.... etc.)

6. HURRICANE ASHORE IN FLORIDA. COMMS POOR DUE PROPAGATION.

EXERCISE

BT

This report should be submitted in a manner to ensure delivery to addees as rapidly as

possible. 

If a station is NECOS on a region 4 ECOM ACTUAL INCIDENT OR EXERCISE the addees shall be as directed in CAOG, ANNEX C, APENDIX 1,PARA C1-630g rather than as set out above.
                                                                     C1
                                                                        ANNEX D





     IMPLEMENTATION REPORT. 

Source: NTP8 (SERIES), ANNEX D, Para 710 and CAOG Para C730

DE (station call sign)   (station message number) 

O (dtg)

FM (originating station)

TO NNN0ASA VA

NNN0ASZ GA

NNN0ASG MI (C-5)
NNN0AS4 GA

INFO NNN0ASG ONE IL (C-5)
NNN0ASG TWO SC 
NNN0AS4 TWO AL

NNN0GAL FL

NNN0GAL ONE FL

NN0GAL TWO FL
(Adjacent State Director(s) and/or Emergency Assistant(s) may be added)

BT

UNCLAS (Add the word “EXERCISE” after UNCLAS if an exercise)

SUBJ: EMERG COMM IMPLEMENTATION

1. Circumstances requiring implementation.

2. MARS services requested (yes/no). If yes, requested by

name and title of the requestor.

3. Additional communication support required (yes/no). If

yes, to what extent and scope. (Note: If additional support

indicated within :)

A. State - action to be taken by State director.

B. Area/Region - action to be taken by Area/Region Director.

C. Outside Region - action to be taken by Chief,

NAVMARCORMARS.
(Insert the word “EXERCISE” if an exercise)

BT

D1

ANNEX D CONT'D

EXAMPLE MESSAGE

DE NNNØGAL 2Ø4

O Ø112ØZ SEP 2ØØ4

FM NNN0GAL FL

TO NNN0ASA VA

NNN0ASZ GA

NNN0ASG MI (C-5)
NNN0ASG ONE IL (C-5)
NNN0ASG TWO SC 
NNN0AS4 GA

NNN0AS4 TWO AL

NNN0GAM GA

NNN0GAM TWO GA

NNN0GAL FL

NNN0GAL ONE FL

NNN0GAL TWO FL

BT

UNCLAS EXERCISE

SUBJ: EMERG COMM IMPLEMENTATION
1. STORMS IN NORTHERN FLORIDA HAVE DISRUPTED COMMUNICATIONS.

FLORIDA EMERGENCY MANAGEMENT AGENCY HAS REQUESTED OUR

COMMUNICATIONS ASSISTANCE.

2. YES, MR JOHN DOE, DIRECTOR, 4Ø4-555-1234

3. YES

A. REQUEST NNNØGAL TWO ACTIVATE CALL UP TREE. ESTABLISH AN

ECOM NET (4C1E) ON NFH PRIMARY, NCK SECONDARY.

B. NONE

C. NONE

EXERCISE 

BT

NNNN

NOTE: Although not a requirement, it is a good idea to notify

adjacent states. They may be of assistance in providing relays.

D2
ANNEX E 
Reference for ECOM Exercises

THIS IS FICTITIOUS AND ONLY INTENDED TO BE USED FOR ECOM EXERCISES.  
Florida NAVY MARS has an understanding with the Florida Disaster Management Commission (FLDMC), a fictitious (IMI fictitious) entity, to provide additional emergency shelters, known as ELEMENTS, for use by the general public during a disaster.  These elements are intended to augment the Red Cross, schools and other shelters that are in operation as well as to provide information to FLDMC concerning shelter needs and conditions in their area(s).  These elements are to be manned by volunteers.  The head quarters (HQ) for this organization is located in Gainesville at 3500 NW 10th Street and currently has satellite locations or elements in Crystal River, St. Petersburg, Bonita Springs and St. Cloud Florida.  The point of contact for HQ and these satellite elements is Flo Waterberry who has the title of supply officer.  MS Waterberry has the authority to call for services or goods that need to be provided and delivered to the individual elements.  She is the individual to contact for all element needs as well as ART Team needs and can be reached at Ph. 352-321-9753 EXT 13.  

In addition, the state has been provided use of helicopters from NAS Jacksonville and Mac Dill AFB for use by FLDMC during times of disaster.  Arrangements have been made for these to pick up and transport supplies and materials to the requesting elements.  

During an ECOM exercise, if the need arises, an ART team may be deployed to the scene of the incident or event to provide communications for the obtaining of material and supply support, to handle third party tfc, and to send situation reports to keep Navy MARS appraised as to the situation there.  To obtain materials and supplies, msgs are to be sent to FLDMC HQ, Flo Waterberry, or if out of state assistance is required during a joint exercise with SC, to SCDMC HQ, Leslie Michaels.

In regards to an element, the manager of an element opens his facility, notifies HQ that it is operational, and then reports this to the media.  In this process he calls in his volunteers and determines the elements needs to operate for a specific period of time.  This is where you as a Navy MARS operator come in.  If the element manager finds that he has specific needs he may contact you and request your help in obtaining them.  You generate a msg request(s) from him/her through your sta to Flo Waterberry at FLDMC HQ.  For a joint exercise involving SC you may also request assistance from Leslie Michaels at SCDMC. These requests, for example, could be for materials, supplies or even third party requests for information.  The following msg format is what you would use for these requests: 

Message Example:

R (dtg)

FROM  TIM CORTNER  ST. PETERSBURG  FL/NNN0xyz FL 
TO FLO WATERBERRY

FLDMC HQ SUPPLY OFFICE

3500 NW 10TH ST.

GAINESVILLE, FL

352-321-9753 EXT 13

BT

UNCLAS EXERCISE
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ANNEX E CONT’D

SUBJ: SUPPLIES FOR ELEMENT TWO

1. REQUEST FOLLOWING ITEMS BE SENT TO ELEMENT TWO AS SOON AS POSSIBLE.  READ IN TWO COLUMNS

QUANTITY       ITEM

150                 COTS

150                 BLANKETS

200 35 GALLON 10 MIL GARBAGE BAGS

100                CASES BOTTLED WATER

EXERCISE

BT
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Description and Location of Elements:
ELEMENT ONE: (Supported by ART Team NNN0DDC 4-3 if available and not deployed to a site)

Location – Crystal River, FL

Manager – George Ringer, Ph. 352-224-8795

Capacity – 500 patrons

Volunteers available - 14

Kitchen facilities – Can feed capacity depending on volunteers and provisions.  Have all utensils.

Utilities – City water, sewer and power

Emergency generator – No – if needed arrangements would have to be made.

Installed communication gear – none.  HF antennas can be hung from flag pole in front of building.

Helo pad – Use of football field available next to the building.

Past problems – This is an old school building and heating and cooling systems are not functional.  Roof leaks.

ELEMENT TWO: (Supported by ART Team NNN0DDD 4-4 if available and not deployed to a site)
Location – St. Petersburg, FL

Manager – Tim Cortner,  Ph. 727-567-8967

Capacity – 700 patrons

Volunteers available – 16

Kitchen facilities – Can feed depending on volunteers and provisions.  Needs utensils brought in.

Utilities – City water, sewer and power

Emergency generator – Yes – 50kw

Installed communication gear – None.  Trees outside can be used for dipole antennas.

Helo pad – Suitable adjacent field.

Past problems - Loses power easily and sometimes generator mal-functions.

ELEMENT THREE: (Supported by ART Team NNN0DDE 4-5  if available and not deployed to a site)

Location – Bonita Springs

Manager – Mary Rose, Ph 239-992-0012

Capacity – 100 patrons

Volunteers available – 5

Kitchen facilities – None

Utilities – City water, sewer and power

Emergency generator – No

E-2

ANNEX E CONT’D

Installed communication gear – None

Helo pad – No

Past problems – Floods easily and loses power early, odors when damp

ELEMENT FOUR: (Supported by ART Team NNN0DDF 4-6 if available and not deployed to a site)

Location – St. Cloud

Manager – Jim Smith, Ph 407-892-9876

Capacity – 200

Volunteers available – 8

Kitchen facilities – Can only feed depending on available volunteers and box food brought in.      

Utilities – City water, sewer and power

Emergency generator – Yes, 50 Kw

Installed communication gear – No, trees around building could be used for dipole antennas.

Helo pad – Vacant field next to the building could be used.

Past problems – Food delays and plumbing problems

When an ART team is activated and deployed it’s first responsibility is to send an immediate precedence operational readiness report (OPREDREP) to NNN0GAL, NNN0GAL ONE, NNN0GAL TWO and NNN0GAL TWO TWO following the below format.    Once at the scene of the situation or event the team then sends a Sitrep .  The Sitrep format can be found in the FL Ecom plan and the format to follow for sending an OPREDREP msg is as follows:

Example of OPREDREP:

O (dtg)

FM NNN0xxx  (ART call sign) 

TO NNN0GAL FL

NNN0GAL ONE FL

NNN0GAL TWO FL

BT

UNCLAS MARS EXERCISE 

SUBJ: OPREDREP (name of emergency)

1.(List of callsigns of stations available for ART)

2.(Number and types of stations available: HF, mobile, portable, VHF, etc.)

3.(ECOM frequencies available and modes of operation)

4.(Time team will be available for deployment)

5.(Additional requirements, comments)

MARS EXERCISE 
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NOTE:  Requests directed to Flo Waterberry are to be sent to GAL TWO or his designated representative.  Sitreps are to be sent only to GAL, GAL-1, GAL-2, GAL-2-2 .  Out of state addees are to be ‘ZEN’ed” out.  GAL-2 will compile the sitreps and send the combined sitreps out of state as required. 
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